
Date 
June 11-14,2019 

 
Location 
NCTC, Shepherdstown, WV 
 
Who Should Attend 
Anyone responsible for outdoor recreation 
programs; R3 coordinators/practitioners 
 
Length 
3.5 days  
 
Tuition 
Tuition for FWS and NPS is prepaid. Tuition 
is $795.00 for participants from other agen-
cies and organizations.  
 
To Register 
 Register online at  

 https://doitalent.ibc.doi.gov/  using 
DOITalent, the Department of the Interior’s 
Learning Management System. 
 
 
Availability 
Course is offered once per year at NCTC.  
 
Contact 
DOI Contact: Werner_Barz@fws.gov  

  

Recruit, Retain, Reactivate (R3) 
Training  OUT8072 
Course Description 

  This redesigned course will provide the training and tools needed to improve  
outdoor programs to increase outdoor recreation participation.  
  Building on the participants’ understanding of the Outdoor Recreation Adoption 
Model (ORAM), the course will address the programmatic and administrative  
aspects of increasing access to and participation in outdoor recreation.    
   This course will also establish an online cohort engaged in Recruitment, Reten-
tion, and Reactivation (R3) . 

Objectives 
Upon completion of this course, you will be able to:  

¨ Apply the Adaptive Management Model to improve R3 programs 

¨ Develop strategies to build support within agencies and among stakeholders for R3  

   Programming  

¨ Perform customer engagement and outreach activities to diversify audiences  

   and  increase overall participation   

¨ Lead R3 Plan development, implementation and evaluation efforts 

¨ Engage stakeholders in R3 planning, implementation, and  evaluation  

  This redesigned R3 Training includes a goal of developing future training and modules 
that will provide continuing education opportunities for all involved with creating a  
conservation constituency connected to outdoor recreation.  
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