ODFW Field Staff R3
Engagement Project




What We Did

1 RBFF State Program Grant +
6 Staff, 106 trainees

The history of wildlife conservation in North
America

The North American and Oregon conservation
funding model

Basic tenets of R3 and ODFW R3 strategies and
tactics.

How field staff personnel contribute to R3
through their core positional duties

Coos Bay

andon

T

3

"

YAKAMATINDLAN: ==

@ RESERVATION

KenneW|ck
& WallaiWalla

ODFW Field Staff R3 Engage'ment*‘PrOJect

Porglanq
4

orvaH

Roseburg’-

2

\
Grants Passk«

\
3

H))d River
- The! D?II
6
Mt. ood
National Forest

3

WARMISPRINGS
RESERVATION

SElers

Eligene Willamette Y Bend
oi v National Forest* $

/.

Umpqua
National Forest

"TMedford
Ashland

Winema
NationallEorest

Klamath!Falls

Redmond eprineville

OREGON #
-

[ J o=
i

STy

La Grande

Umatilla
National Forest

Malheur;
National Forest

Si\gldbn v

% National* =8

Bake\r‘ Cl{y

National Forest

Joseph

P




The Before and After

Prior to the training, 61.4% of attendees After the training, just 1% of attendees
reported having minimal or only fair reported having minimal or only fair
knowledge of R3, while only 15.7% knowledge of R3, while 75.7% reported
reported having good or high having good or high knowledge of R3.

knowledge of R3.

How would you rate your knowledge of R3 prior to the training? How would you rate your knowledge of R3 after the training?
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What We Learned/What’s Next

Hey, I’'m already doing R3!  R3 Mindedness at the field staff level trickles up Next?

| O_ online learning GO k‘

Most agency employees Once the realization set in, We're looking to create an
quickly realized they were most staff began to understand online course to incorporate new
already doing R3, which where they could make more impact employees as well as build R3
allowed us to focus on ways from the field level, which translates mindedness throughout the year
to build on what they’re doing into a strong upward impetus for R3



