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Tactics &

Adaptive Management | Sustainable Efforts

Are you,going,.
Friends\have all the

HUNT - FISH

LIFETIME LICENSES

MINNESOTA AVAILABLE

»

Email Google Search Email Digital Pixel
Benefit Benefit Benefit Benefit
1.5% lift 22.64% CTR ROI >S11K ROI >S321K +
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Take Me
Fishing &
MNDNR unite!

WEL -AVENES
with a

co-branded
campaign

3/3/2020
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The MN Department of Natural Resources (MN DNR) has previously e Recreational Boating &
utilized digital marketing tactics to promote fishing. This year, they Foundation
implemented a marketing campaign to leverage the Take Me e Colle McVoy

Fishing™ (TMF) brand by co-branding creative and use of pixels to e Aspira

track their efforts. This recruitment and retention focused campaign o Marketing

utilized digital ads, search engine marketing, emails, and more. o Software Developn
e Partners within the ager
Having seen the high Return on Investment (ROI) and other state o IT/Web team
successes through the use of pixels, MN DNR wanted to replicate o Legal team
past state endeavors and also enhance their relevancy and o license center
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@ Minnesota Fishing

A day spent fishing is a day well spent.

Minnesota Fishing License | Buy Fishing License
Online | Official MN Online Licensing
[Ad] dnr.state.mn.us

Before You Go Fishing, You Will Meed a Fishing License.

Learn About Available Types. Buy Your Minnesota State

Fishing License Online and Get Started Fishing Today.
DNR.STATE.MN.US

Buy a Minnesota Fishing | LEARN MORE |

License - Minnesota DNR

ADVENTURES DON’T HAPPEN
IN THE KIDDIE POOL.

m‘ DEPARTMENT OF
NATURAL RESOURCF
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@ Minnesota Fishing

Make the most of this weekend, and get out
your rod and reel!

(TS TIMETO '*
MAKE SOME wam-:s

WHEN THE FISH ARE BITING,
WHERE WILL YOU BE?

This season, forge paths, blaze trails, get
out and make some waves. With 4,500
managed fishing lakes and 16,000 miles of
fishable rivers and streams to explore, all
you have to do is get started.

FIND A LAKE

DNR.STATE.MN.US
Buy a Minnesota Fishing
License - Minpaaais

) GET YOUR FISH ON.

=

BUY A LICENSE EXPLORE LAKES VIEW REGULATIONS

m DEPARTMENT OF “HING:
NATURAL RESOURC .0rg

B R e e RoEs in partnership with the national campaign for TAKEMEFISHING org




One Digital Tactic Paid S for our Campaign

Made
S321K +

Spent
and
S1.6M

$60K
96 Gy, S,




Total Tactic Outcomes

6M impressions &

m - 65K clicks to DNR
website

PARTMENT
YAL RESO’ $60,000 investment*

Display Ads created 6,992

license sales (estimated
revenue $115K)

$10,000 investment

Paid social (Facebook)
9,666 people engaged
$23,500 investment

Paid Search

$321,361 in revenue

S10,000 investment S6,500 investment
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MAY 2019 JUNE 2019 TOTAL S umma ry

SEARCH PPC $10,000
DISPLAY BANNERS $10,000
SOCIAL $23,500

EMAIL $6,500 @ Minnesota Fishing

Sponsored -
*Search PPC startedfb/1/192 and ended 6/308L9.
*Display Banners stffrted 5/6/19 and ended 6/R0D/19.

Make the most of this weekend, and get out
your rod and reel!

Minnesota’Fishing License | Buy Fishing License @
Online | Official MN Online Licensing
dnr.state.mn.us

DNR.STATE.MN.US

Buy a Minnesota ing LEARN MORE

Before You Go Fishing, You Will Need a Fishing License. Eiceney - e

Learn About Available Types. Buy Your Minnesota State
Fishing License Online and Get Started Fishing Today.

$321,361 in revenue

3/3/2020

m‘ DEPARTMENT OF
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9,666 people engaged
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6,992 license sales



MAY 2019 JUNE 2019

Summary Cont.

SEARCH PPC $10,000 :i::.:*::‘.“;;s'..m
DISPLAY BANNERS $10,000
SOCIAL $23,500
EMAIL 6,500 ———
> IT’'STIMETO —

*Search PPC started 5/1/19 and ended 6/30/19. MAKE SOME WAVES.

*Display Banners started 5/6/19 and ended 6/30/19.

WHEN THE FISH ARE BITING,
WHERE WILL YOU BE?

L] L] L] . .
This season, forge paths, blaze trails, get
Paid list 325,000 delivered oo s v W50
managed fishing lakes and 16,000 miles of
fishable rivers and streams to explore, all

Almost 53K opens (16.3%) youna o o e s
CTR 2.22% =3

O x 2

GET YOUR FISH ON.

@ 00O

BUY A LICENSE EXPLORE LAKES VIEW REGULATIONS

RCES in partnership with the national campaign for TAKEMEFISHING org

3/3/2020



increase online
sales by 49% and

revenue by $1.6M during
campaign timeframe

3/3/2020

Tactic Outcomes — in-house SO

returning (lapsed)

customer

RECREATION

Home > Licenses, permit-

“ualine Lic~

increase online sales
for individual resident license

purchases by 85 . 5%
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PIXEL obstacles

Involves internal and
external support

Did increase sales during
campaign timeframe, may have
softened a decline. Did have a
very positive ROI.

*Year-end sales still down overall

Layers needed for tracking ROI,
electronic license vendor, media
vendors, DNR IT and partnership
lead
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Third Party Cookie Use

Through its advertising partners, DNR also uses pixel tracking on limited pages
on the DNR website at various times during the year. Pixel tracking is a
persistent cookie that remains after your internet browsing session. This type of
tracking does not collect personal information about you but is used to
customize and personalize information to you for the purpose of recruitment,
retention, and reactivation of the audience for recreational hunting and fishing
in Minnesota. For example, you may see subsequent advertising from the DNR
as you visit other websites based on your visit to our website and in an effort to
encourage users to revisit the DNR website for an opportunity to purchase a
fishing or hunting license. Pixel tracking is only triggered by visiting a limited
number of pages on the DNR website that are related to recreational hunting
and fishing.

3/3/2020 16



e Awareness
SIS o [nterest
Discovery /
: : ™
e Consideration
o
v Purchase )
. I
e Retention
Transact & s Advocacy
J

Input Points in Outdoor Recreation Adoption Model



Pay for Your Campaign with your
Return on Investment (ROI) and Adaptive Management

Visibility Leverage Profit
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Thank you!

JeniferWical@state.mn.us
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m1 DEPARTMENT OF
NATURAL RESOURCES
500 Lafayette Road

St. Paul, MN 55155-4040

888-646-6367 or 651-296-6157
mndnr.gov

The Minnesota DNR prohibits discrimination in its programs and services based on
race, color, creed, religion, national origin, sex, public assistance status, age, sexual
orientation or disability. Persons with disabilities may request reasonable
modifications to access or participate in DNR programs and services by contacting
the DNR ADA Title Il Coordinator at info.dnr@state.mn.us or 651-296-6157.
Discrimination inquiries should be sent to Minnesota DNR, 500 Lafayette Road, St.
Paul, MN 55155-4049; or Office of Civil Rights, U.S. Department of the Interior, 1849
C. Street NW, Washington, D.C. 20240.

©2017, State of Minnesota, Department of Natural Resources
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