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APPROACH
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What are we going to do in the next five years to recruit, 
retain and reactivate hunters, anglers, recreational shooters, 

and supporters of fish, wildlife and AGFC?
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STRUCTURE









Increase participation in fishing.



Increase participation in hunting.



Increase participation in recreational shooting.

Increase the number of recreational shooters who 
purchase hunting and fishing licenses.



Encourage Arkansans to participate in outdoor recreation.

Increase the number of Arkansans that support hunting, angling, 
and recreational shooting as conservation tools.

Build ongoing support for Amendment 75, AGFC, and conservation.











IMPLEMENTATION









Implementation Team

Members:
• Chris Colclasure, Administration
• Chris Racey,Administration
• Roger Mangham, Administration
• Tabbi Kinion, Education
• Ben Batten, Fisheries
• Spencer Griffith, Communications
• Hollie Sanders, Education

Purpose:
Provide oversight, support, and resources for the
implementation of the R3 Plan.

Steering Committee



Implementation Team

FISHING
Team Leads:
• JJ Gladden, Education

Members:
• Clinton Coleman, Fisheries
• Joseph Kaiser,Fisheries
• Danielle Simmons,Education
• Nico Juncos,IT
• Sarah Baxter,Fisheries

HUNTING
Team Leads:
• Ralph Meeker,Wildlife
• Wil Hafner,Education

Members:
• Randi Prater,Fiscal
• Lea White,Education
• Audrey Bush,Enforcement
• Chuck Long,Education
• Clint Johnson,Wildlife

RECREATIONAL
SHOOTING

Team Lead:
• Grant Tomlin,Education

Members:
• Bill Haynes,Education
• Trent Whitehead,Enforcement
• Jimmy Self,Education
• Nick Adams,Education
• Lori Monday,Education

SUPPORT &
CONNECT

Team Lead:
• Kirsten Bartlow,Communications

Members:
• Eric Maynard,Education
• Chanel Pennington,Education
• Cody Massery,GIS
• Rick Fields,Enforcement
• Casey Hardaway,Education

Activity Action Teams

Purpose:
These work groups are tasked with communicating with staff across the agency to
implement the R3 action plan.



Team Member Expectations

Commitment:
• One year commitment – option to keep going or roll off 
• Quarterly (minimum) team meetings and activities
• Share leadership for R3 across the agency 

Your job is to:
• Use the deliverables list and tracking documents provided to monitor progress.
• Champion and Advocate for R3 in the agency.
• Communicate agency-wide to incorporate R3 Actions.
• Submit progress reports to the Steering Committee.
• Provide oversight, support, and resources for the implementation.



Deliverables to Steering Committee

By October 1, 2020 Provide:
• An updated schedule of actions including:

• Completed actions 
• Actions in progress
• Actions that will happen during the current fiscal year

• Staff members and division responsible for implementing the current year actions.

• Actions that have been completed and the outcomes.

• Actions that are road-blocked and what needs to happen in order to be move.

• Other R3 actions that have happened that may not be in the R3 plan.





1. Why is this important to AGFC?

2. Recruitment, Retention, and Reactivation (R3) basics

3. AGFC R3 Plan 

4. Implementation Teams Introduced

AGENCY-WIDE R3 TRAINING
June 2020



All Staff Expectations:
• Read the AGFC R3 Plan – incorporate it into your performance planning

• Be proactive about taking the actions in the plan  

• Buy a hunting and fishing license every year

• Talk to you colleagues about how we can all pitch in

• Own the increases and decreases – it’s on us to create change

http://www.agfc.com/r3


EARLY R3 WINS





LESSONS LEARNED



Tabbi Kinion
Education Division Chief
tabbi.kinion@agfc.ar.gov
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