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Who has 
been 

involved?
Internal agency staff



Who has been involved?

• Recreational Boating and Fishing Foundation

• DJ Case and Associates

• Council to Advance Hunting and the Shooting Sports

• Wildlife Management Institute 

• Statewide Stakeholders

Agency Partners



R3 Planning Timeline

October 
2017

Pre-planning

June
2018

Phase 1

January
2019

Phase 2

December 
2019

Phase 3



Pre-Planning

October 2017 
to June 2018

Internal team meetings

1st WVDNR R3 
Employee Workshop



Phase 1  

June 2018 to 
January 2019

Entered initial agreement 
with RBFF/DJ Case and 
Associates 

2nd WVDNR R3 Employee 
Workshop



Phase 2  

January 2019 
to December 
2019

Entered second agreement with RBFF/DJ 
Case and Associates

R3 Writing Team appointed

Writing Team Pre-Meeting

3rd WVDNR R3 Employee Workshop –
Content Development



Phase 3 

December 
2019 to 
Present

Entered third agreement with 
RBFF/DJ Case and Associates

Stakeholder Summit –
February 8, 2020

Currently seeking public 
comment



R3 Strategic 
Plan Format

Introduction

ORAM Background

Overarching Goals:
1. Increase participation in wildlife-

associated outdoor recreation.

2. Create and maintain stakeholders 
for conservation.

3. Ensure that the West Virginia DNR 
and the larger conservation 
community remain relevant with 
West Virginia citizens.



R3 Strategic 
Plan Format

The WVDNR R3 Plan is built around 
five pillars:

1. Hunting

2. Shooting Sports

3. Angling

4. Boating

5. Wildlife Viewing/Diversity 

Within these pillars, the plan is 
organized by the following structure:

• Goals

• Objectives

• Strategies/Actions/Tasks
• Target Audience

• Evaluation/Assessment





Goal: 
Increase 
Fishing 
License Sales

• Objective: Increase license sales among West Virginia college and 
university students by 5% over five years.

• Metric: Demographic and sales information collected from 
electronic licensing system.

• Target audience: West Virginia college and university students.

• Actions:

• Work with partners to develop clubs, courses, curriculum 
and presentations for West Virginia college and university 
students to increase the profile of fishing, both as a 
traditional activity and a means of funding wildlife 
conservation. 

• Promote opportunity for non-resident students to 
purchase a lifetime fishing license as a WV resident when 
they are enrolled full-time in any West Virginia college or 
university.





Goal: 
Increase 
active boat 
registration 
renewals

• Objective: Reduce churn rate on boat registrations by 5% over five 
years.

• Metric: DMV motorized vessel registration numbers.

• Target audience: Resident boat registration holders and motorized 
boat owners.

• Actions:

• Request data from the WV Division of Motor Vehicles 
(DMV) on lapsed boat registrations.

• Send reminders prior to and after registration lapse 
through RBFF.

• Advertise registration reminders to selected markets right 
before boating season.

• Utilize the RBFF boat registration marketing program.



Next Steps



https://djcase.com/wvdnr_r3_plan

https://djcase.com/wvdnr_r3_plan


“Finalize” R3 
Strategic Plan

• Review and edit plan based on 
public comments

• Prioritize and implement strategies

• Produce a “final” R3 Strategic Plan

• Monitor and tailor plan



Key Insights

Process can take time.

States must have agency, leadership and 
partner support.

Measuring outcomes is extremely 
important.

Partners have been, and will continue to 
be, an integral part of the R3 process.


