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Florida at a Glance

▪ 53,927 square miles of land

▪ 12,133 square miles of water

▪ 956,000 freshwater anglers

▪ 2,397,000 saltwater anglers 

▪ Nearly 800 license agent locations



Florida at a Glance

Managing fish and wildlife resources
for their long-term well-being 

and the benefit of people.



Connecting people with opportunities to 
experience Florida’s fish and wildlife.



Recruitment Retention Reactivation

Assessing Florida’s R3 Licensing Efforts
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Recreational Licensing Issuance Services 
System (GoOutdoorsFlorida) Live
October 2, 2012

Español Site Introduced 
July 2013

http://es.gooutdoorsflorida.com/


License Packages Available 
January 2014



Fish|Hunt FL Mobile App Introduced
November 2014



Digital Ad Campaign Kicked Off
July 2016



GoOutdoorsFlorida
Enhancements 
August 2016 –

April 2017



Auto Renew Tool Implemented
October 2015



Auto-Renew Considerations

▪ Customer convenience

▪ Consistent renewals

▪ Higher retention | less churn

▪ Payment process

▪ Control for customers

▪ Proactive communications



Auto-Renew
▪ Customers provided 

with speedbump during 
the purchase process

▪ Question asked after 
entry of payment details

▪ Confirmation provided



Auto-Renew – Customer Control



Immediate Results



Impacts

▪ Enrollments

▪ Customer feedback



Evaluating Results

▪ Internal reports and monitoring

▪ Southwick Associates analysis



Internal 
Reports



Partnered Analysis – Gender
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Partnered Analysis – Ethnicity

Ethnicity Auto-Renewed Average Fishing

Asian 0.70% 1.51%

Black 1.20% 4.73%

Hispanic 8.50% 8.97%

Native American 0.10% 0.09%

Other 1.10% 1.90%

Undisclosed 0.10% 0.56%

White 88.40% 82.23%



Partnered 
Analysis –
Age
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Partnered Analysis – Overall Impact



Partnered Analysis – Estimated Lift

Without Auto-Renew

Additional Renewals

Resident Fishing

Resident Combination
Nonresident Fishing

10.69%

5.95%

3.64%



Improvements

Revised system messages and 
resources throughout process



Ongoing Improvements

Review email communications

Maintain customer engagement



▪ Have support and provide support

▪ Go slow and start small

▪ Keep instructions and verbiage simple, and resources accessible

▪ Develop and maintain detailed reporting 

▪ Utilize partnerships and expertise

▪ Maintain continued engagement with customers

Insight and Advice



Questions & Discussion


