
Campaign Dates: 
June 1 – August 31, 2022

Shannon Hafner – Fisheries & R3 Communications Specialist

How Iowa Hooked Recreational Paddlers 
with Fun Mobile Passport



• Connect Iowa paddling and fishing opportunities

Campaign Goals



• Help Iowa DNR better understand recreational 
paddlers’ motivations and needs

Campaign Goals



• Test strategies, 
messages, incentives 
and support networks to 
create a pathway for 
paddlers to add fishing 
to their paddling 
expeditions, and buy a 
fishing license.

Campaign Goals



• Modeled from success of state park passport 
and through partnership with Travel Iowa.

Hook n’ Paddle Passport



• Engage and incentivize 
paddlers as a way to obtain 
emails and continue their 
pathway to fishing.

Hook n’ Paddle Passport



The more locations you visit, 
the more prizes you’ll unlock!
• Check into 3 locations -

exclusive sticker (500)
• Check into 10 locations -

stocked mini tackle box 
(100)

• Grand prize drawings!



Paddle Iowa Waters. Catch Fish. Win Prizes



Targeted users with interests in 
canoeing and kayaking, and 
passport locations.

Remarketed users who signed 
up, but did not check in.

Digital Ads



Ready to Kayak Fish



Impressions - 89,831                Post Link Clicks - 246

Social Media Posts on Iowa DNR



Engagements - 3,905           Engagement Rate - 4.3% 

Social Media Posts on Iowa DNR



Budget

Budget Category Total Project 

Budget

Grant Budget 
Requested

Matching Funds 
Provided (Cash)

Paddling Passport $8,500 $8,500

Passport Prizes $5,000 $5,000

Digital Advertising $12,500 $11,500 $1,000

TOTAL $26,000 $20,000 $6,000



• Spent $9,165 (+ $3,335 fees) 
• Ads were optimized towards landing page activity
• Reached 178,231 people, generated 1,769,671 

impressions, and 4,075 link clicks

Digital Advertising Success



As an additional bonus to the campaign, users 
that saw the ads generated 3,214 license system 
transactions, which generated $114,180 in license 
system revenue, for $2.85 cost per purchase and 
a 15.67 Return On Ad Spend (ROAS).

Digital Advertising Success



Sign-Ups

1514 (June 1 - Aug. 31)

Hook n’ Paddle Passport Performance

June 2022 807

July 2022 583

August 2022 124

Sign-Ups by Month



Hook n’ Paddle Passport Performance



Check-ins by Day

Hook n’ Paddle Passport Performance



Number of Check-ins by Passholders

Hook n’ Paddle Passport Performance



I Got Hooked!

It was a lot of fun 

fishing areas we may not 

have otherwise traveled 

that little extra distance 

to get to. Our family does 

a lot of camping, and we 

found some great places we 

didn't even know existed. 

This was a great 

incentive to paddle some 

different lakes than I 

had been in and do some 

more exploring. I hope 

you do this again and 

include additional places.  



RBFF funding helped Iowa DNR:
• Build a database of recreational paddlers

– Of the 1514 who signed up for the passport, 
785 opted in to receive occasional emails 
from the Iowa DNR.

Lessons Learned



• Survey 2022 passport holders to learn more 
about why they signed up, if they actively 
participated, any barriers, and suggestions for 
improving their passport experience. 

• Refresh the Hook n’ Paddle Passport to build a 
sense of community among female recreational 
paddlers. 

Future Plans



• Add additional sites with women-friendly 
amenities like restrooms and easy access

• .Refresh the imagery and content of the landing 
webpage and digital ads to be female-focused

• Increase frequency of in-feed messages, emails 

and texts 

Refresh the Hook n’ Paddle Passport



• New prize system with a variety of ways to earn 
points and redeem for women-focused incentives

• Launch in early May to encourage participation 
during women and family-focused holidays

• Expand women-focused programming 
opportunities to build social support communities 

Refresh the Hook n’ Paddle Passport



shannon.hafner@dnr.iowa.gov

Thank you!
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