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Project Objective
 Create the ability to send auto‐trigger email messages to 

anglers purchasing any type of fishing permit.  

 Customized messages to:
 Thank anglers for their purchase

 Increase angler engagement by providing useful 
information 

 Encourage license renewals through reminder emails.

 And including:
 A conservation message

 A reminder to ‘take someone with you’



Auto-Trigger Messages
 1-and 3-day permit buyers

 Thank you/basic information

 Upsell to an Annual permit

 Annual permit buyers
 Thank you/basic information 

 Customer care/engagement messages 

 Renewal reminders

 3-and 5-year permit buyers
 Thank you message

 Customer care/engagement messages

 Renewal reminders



Partners
 External

 Recreational Boating and Fishing Foundation (RBFF)

 Our permit vendor (State of Nebraska OCIO)

 Our email vendor (GovDelivery)

 Internal

 Communications Division 

 IT Division

 Fisheries Division



Three Parts of the Project
 The Data  

 Programming on the back-end of the permit system to pull 
out the eligible permit holders

 The Message  

 Creating the templates / the API to merge the data into the 
templates

 The Send

 Deployment of the messages



Thank You 
Message 
(Annual)



Thank You 
Message
(Annual)



1-day and 3-
day Upsell 
Message



1-day and 3-
day Upsell 
Message



Permit 
Renewal
(Your permit is 
expiring soon)



Permit 
Renewal 
(Your permit 
has expired)



Permit 
Renewal
(Your permit 
has expired)



Who is in Your Boat?
 Who you have in the boat is important

 RBFF provided the leverage to get this project done.

 Both our permit vendor and GovDelivery thought 
“outside the box”

 Fisheries research expertise

 Branded messages



Cast a Wide Net
 Have objectives – embrace opportunities

 Easy-to-use interface to view and update messages

 (Less relying on IT staff)

 Mobile optimized message format

 Message templates reflect our brand look and feel

 Or, we can change them to do A/B split testing

 Ability to send personalized blanket renewal messages 

 Dashboard for reporting

 The Holy Grail:  We can track purchases!



User-friendly Interface



User-friendly Interface



Dashboard/Reporting Function



Watch for Hazards in the Water
 Think through the entire process

 “You ruined Christmas!” (Gift Permits:  who gets the 
message?)

 Nice to have the ability to suspend messages as needed

 How to incorporate Lifetime Permit holders, Seniors and 
Veterans

 Keep on top of industry “Best Practices”



Get Yourself One of These
 Dylan McCaugherty, 

our Digital Media 
Manager.
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