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Working With Influencers

Getting Started

Know what type
of creator you
need.

Understand your
budget and
pricing.

Be clear with
your goals.




| Finding Partners

takemefishing_

Lake Cook #takemefishing

36.6K posts Suggested

LOOk In your S — BACKLICKAUN ol o Pl o Fishhook Terry

Followed by take_me_fishing Follow

own backyard.j@ -~ . W - o - M FEIS ST oo

Ryan Rodriguez Follow

, WildlifeManagement

Ll Follow

03M  Al0M !"ﬁa,

Rodee.03

Hunter Bland
| Follow

CAT3 Tackle

> urbanfloridafishing

URBANFLORIDA

Follow
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Finding Partners

52y Qi
afraid to be a

copycat.

19.8K 300

Followers Following

Brown Folks Fishing

#WeStokeJoy

Featuring BIPOC anglers.

Building community, reimagining conservation.
Tag #BrownFolksFishing to be featured.
linktr.ee/brownfolksfishing

- Followed by freeflyapparel and
~ take_me_fishing

% hydroflask & -
2 Message s v

Hydro Flask

Retail company
Every adventure begins with two simple words: Let's Go. #HeylLetsGo
bit.ly/RefillForGood_CampusChallenge

Followed by theblackstonefly, ladylockoff, lapescadora +65 more

H0O0DOHO

Recipes ® Ambassad... #RefillFor... Clean & C... #ParksFor... Hydro Hac... #HeyletsG

2,93 612K 2,775

£ 1 .
—2 T e AT s

pPOStsS | n_‘l lowers | U‘ iowing
! -

Q)
/
/.

NOW RECRUITy,
College S:ude,,t:' G

2022

Py

g maria.shelton * Follow
ContiMusic « Guitar Dreams (Inspiring Royalty Free Music)

@ maria.shelton Kids are out of school and it's time to make
1 lifelong memories! 8 We find so much joy disconnecting from
the world to spend quality time with our children. Remember, we

only get summer breaks with our children... so we have to make
it count.

There’s just something so magical about being out in nature...
even more so on the water! Did you know there's a scientific
connection between water & happiness? Just the sight & sound
of water reduces stress levels and increases serotonin (“happy”
hormones) Now, we don't own a boat yet but @discoverboating
makes it easy for us to get out on the water. Whether you like to
go fishing, swimming, or doing water sports, Discover Boating
has you covered! Spend some time on the water this summer...
visit the link in my bio. . #DiscoverBoating #SeeYouOutHere
#ad

H Gﬁ greyson_land # We absolutely love being out on the boat o

during the summer! We always have the best time!!

1like Reply

6,6 discoverboating Beautiful family! Looks like a fun day on the o
49 water! Sz

Qv W

%ﬁ" Liked by discoverboating and 690 others
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| Ensuring the Right Fit

Allie D’Andrea

Kayak4fishinglmuis

Build relationships
before deals.

@outdoors_allie

92.7K

Follow v

YouTuber ¢ . Outdoors Allie
outdoorsallie@gmail.com

@ https://linktr.ee/outdoors_allie

Understand their
personal brand and
VoICe.

@ Storytime @ New playlist @ Becoming a Hu

Pinned —
g

Ngadventure?
Here are a few itemsWyou’'ll w... See more

JJ Still D.R.E. - Instrumental - @Dr. Dre

| ©RBFF



Making the deal

Write a clear Get a contract

brief. sighed.
Who 1 62dz @2dzNJ  3SyOé |yR gKé @&2dzQNks | 3J22R
What What is the campaign and what are its goals. Are you providing the content, or do they h:
create it? Be clear with guidelines. Provide the key campaign message, call to action, lin
hashtags.
Where Which platforms are they posting on? Which content format? Their personal channels or
When Be specific about when they need to post. During a specific week? A certain time of day?
How Compensation type, method, date, and any/all terms and conditions.

page
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Working with Influencers
Making the deal

Measure success.

Track, screenshot and save every post and link for your records.

Use trackable links and influencer promo codes to attribute traffic.

Be sure to have clear expectations about what private engagement
iInformation the influencer will share with you about a post.

page
07




Top Ten Tips for

Working with Influencers

1. Know what type of creator you 6. Build relationships before

need. deals.
2. Be clear with your goals. /. Understand their personal
3. Understand your budget and brand.

pricing. 8. Write a clear brief.
4. Look in your own backyard. 9. Get a contract signed.

5.52y Q0 06S I ¥FNJ} AR 10 Reasur® suecesS.2 LJ& Ol 0

| @RBFF P




Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

a Fishing for anything in Vermont

July 15, 2021

Fishing from this previous weekend. #FFAIVT
B
" »

v :
\“,. \".
-

chandra_vt_outdoor_g * Following Jeo ) ' . 3 A e 3 Y. NIEE s ! " : : h2ohuntress * Following

Vermont o Y PN 2 R g i o ; i PARADISE

chandra_vt_outdoor_guide And a few , .’ s S AT . .~ ~ A 3 h2ohuntress You've heard about
feisty ‘bows! | actually hita VT grand ' g -~ ﬁ ; e D N swimming with dolphins, but who wants
slam today, hooked a little Brookie but : - - > .l g b e o a to go swimming with pike? | know
he eccaped before the pici : N : P , Rk L o : s S \ they're toothy fish, but no one’s getting
N ' = hurt as long as you keep your fingers out
of their mouth. Who's in2?@&

#vermontflyfishing #v
#50500nthewater #ny
ermont #fis | #repyourwater 4 - X . i ; - =tig'1 tlines =omdocy #ol Jtcoomgm
explorecon '

e =catchand
. < s ? fishing #lake
psiragusa007 @ © e \ g g 5 FISh " ] \ ; hamplain #fishy
- . : . : Sl L g =3e-to\1t5|c—‘ #burlingtonvt #s
F ‘or'|=cutsx~=v #fishvt

63 likes

RECREATIONAL Shawn Good YT
BOATING & FISHING Fisheries Blologlst

FOUNDATION Vermont Fish & Wildlife Dept. W




Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Why Try This?

120,000

100,000

VT Resident & Non -Resident Fishing License Sales Through July,
2020

75,397

29,626 29,949 30,131

2015 2016 2017

——Resident ——Non-Resident

Covid -19 Pandemic

A (temporarily) eliminated many barriers nen
anglers cite for not trying fishing

A Increase in resident fishing license sales
exceeding any single year since 1992

A Adult fishing licenses up 26.7% yemer-year

A Youth (1517) fishing licenses up 34.3%,
highest since 2002.

How do we RETAIN them?



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Why Try This?

a! 20 2F 1 y3If SNIwo Aad 2dzali NJ LJS 2
FYR aSSAyYy3a AT Al @g2NjJa FT2N &

A NCTC Angler R3 Workshop, June 2019

a { S Selaialde imagesand videos of other anglers
onsocial mediawas a primary driver for new anglers
to try fishing, and encourages repetition and continued
SYy 3l 3ASYSy i oé

A Casting a Wide Net: Identifying New Anglers & Boaters

and Determining Tactics for Retention RBFF Report, Nov.
2020

ODFW Presentation, RBFF State Marketing
Workshop
A February 2020



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Ambassador Search O @

Group by Jamie Sheikone < VERMONT

Watched popular V-based Facebook Groups, conducted [

Instagram hashtag searches, asked for FW staff suggestiOplieeEERIECEEE
DMs sent to potential Ambassadors with a short introducti@ M 1e3%y 7 )]
and a request for an email address if interested

a

on gear, techniques,
senerated through the
ared on Department

approach to fishi
. They must be acti

photos

: Vermont experie
2020 due, in part, to inc
nexperienced anglers to stay engaged in the spor i ncrease skill, have fun. and become
lifelong anglers e growing the sport in Vermont.

omers are individuals in the 18- to 34-year-old age range. Th
ion of women and young f E nti to increase awareness,
generate motivation. and drive engagement can be particula Fecti i roup. Research has shown
that seeing e y E me demographi

e Joined ¥ + Invite

on Instagram, but also I

OTHER INFO: Influencers will be provided with shirts thal we
and prominently display i g-rel: sial Media post often as possible.
gear, with the expectation that they will make ther
¢ throughout the open water season. Mentorship
n to be highly effective for angler retention leading to increased angler confidence and continued
n the future on their own.

More detalled letter sent by email, following by phone call s

) p will

o To Do Do

ate in department fisheries management field proje
providing insi o how department work contributes towards recreational fishing opportunities in the state.
Posts by Influencers can help bridge the gap between the department’s existing network of followers and the
influencer’s local communities through grassroots, community level outreach and education.

OnBoarding very informal no contracts, MOUS etc.

Find a mem

Tnfluencers will develop content and post regularly on their own social media platforms and include s
hashtags developed by the department to promote fishing in Vermont. Influencers may conduct Fish Vermont
Tacebook or Instagram takeovers especi if their area of expertise is pertinent to a current s nor
opportunity. Post content will emphasiz > emotional connection (o [ishing and the out N
awarencs

Shawn Good

in this, pl
302-770-8780. Landlinc 802-786-3863

election:

e Anglers who were passionate, creative, engaging
Iverse demographics By, omie shene
Iverse angling interests (species, techniques)
emonstrates clear excitement and willingness to she
and promote Vermont Fishing

Shawn P, Good, Fisheries Biologist

s, and their habi

M’ (M’ (D



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Who Were They?

Chandra Anderson Greg Brown Tyler Brown Olivia Baroffio
@chandra81_vt @waterwolf_802 @vttroutslayer @Olivia.b.Fishing
w 9YDPANRBYYSY(l fw [al5880SINY) { dz0 I NHzy ¢ S OKRKA PFBY ¢ SOKWA ORY Yy A AGN GA
w Ct& CAAKAY3 DwizAlRROO0E CINXYSNI o 2AfR BeekedprISNEw ¢2dzNY | YSy G . |
w hgySNI 2F +¢ af & OWR KGEye3 ! y 3t & N dgiedies angler

School



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Who Were They?

a0

'--‘M'-J'-.l

#FishVermor®

Brandon Carrier David Dias Curtis Green Hannah Lawrence
@brandoncarrier3 @david.dias.121 @FFAIVT @hannahh_lawrencee

w .dzAAYS&a ! RYAW GAINBRISYWISALIZ YR&GNJ kK BX 5SS+ f SNEKAG 2 ¥LJASNI asdR
w *F NARAGEe . I aiSiGounsdlor 02 OK w [-ongetmultispecies 0 hdzi R22N&E& Y
w adzf GALI S &LISOn St32 deNy/FEYSSNGU . | ddngldry 3 SNJ loves to camp & fish with

w LOS !'y3f SNJ W GCAAaKAY3I C2NJ! iy KAy 3 +£¢¢



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Who Were They?

Danielle McEnany Zach McNaughton Drew Price Kevin Ramirez
@h2ohuntress @vermontmasteranglers @masterclassangling CICHERY,

A - Homeschool mAmMedia Arts tedcHhHergh School | Atsry¥Ee@tHPHhwa
A A d-onset angler A Letds Go Fishintgachemstructor A Muspacies, mult

A Paddl eboard AiBhshigng YouTuble Muspdacienfly fishing technique angler

guide



Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

Who Were They?

Chelsea Rapin Dylan Verner '_"}“ it 4
@fishyourpark @vtrout_and_field | . o0 S R
0 t KEaAOlf GKSND LM&G&EGE dzNI y & 0221 i
W LYGSNYIFGAZ2Y I fw oY2ywaREy0 3 A %’:" "‘f

hockey referee w a dgfedies fly angler s 10 g:«,‘, @
w | Roukét dngler | ‘ﬁﬂ@?if'g il A
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Retaining Newly Recruited and Reactivated VT Anglers with Social Media Influenc

e Fishing for anything in Vermont

I a 14
esu ItS ‘.‘_) Jgus (S
Let's get fishing | know it's iate but we still gonna try

l

17 Influencers recruited (14 active) 9 males, 5 females representing
Caucasian, Hispanic, Indigenous American, and African American
demographics
Creation and distribution of #FishVVermont branded hats and shirts
Over 100 organic, commun#lyased social media posts
Generation of photo and video Media Assets for department
Fishing Media Library featuring Influencers, captured by
department outreach photographer

o Over 500 V-Bpecific fishing images featuring diversity in

fishing imagery (demographics, species, locations, technique

o0 Over 30 hours of video footage shot

oy Gl 26 ¢2 CAaKEé L 2dz¢dzoS OARNE ¥
48 hours of volunteer fisheries field assistance from Influencers [~ =
160 volunteer hours generated asHKind Match —
Unable to get most fishing gear as planredMentoring was

difficult

h2ohuntress * Following

Vermont

doorsgirl
#ladyangler #ladyanglernation #fishi

-




Creating Awareness, Motivation, Driving Engagement and Repetition

olivia.b.fishing * Following

~a . David Dias
w .'..l', 23 olivia.b.fishing "You're are never too

old to set another goal or to dream a
The important th|ngs new dream” - Les Brown
At 16, | caught my first bass.
At 20 | saw my first wrapped boat and
thought, "wow, how cool to have all
these people pay you to fish”
At 21, | attended my first
_nation Elite series event. That
same day | told my anted to try
it. I'm going to chase t me dreams
these guys- who's names | didn't even
know at the time, had chased for
years. One day later | learned how to
set the hook.
. | went to Alaska to pursue a

Liked by bob_d_fishingvermont and
170 others

fishyourpark = Following
Lamoille R

fishyourpark Hot weather means warm
water species. Here's

location. Lots of rock bass and this
slightly bigger smallie all caught on the
fly.

88 @megj1422

#fishvermont #vtfishing

#50500nthewater I

#smallieontt
safishsaywhenithitsawall
reconserve

donnie802 Look at you killin it

Qv

‘) Liked by pikenasty and 35 others
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Creating Awareness, Motivation, Driving Engagement and Repetition



