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New Boat Sales Reached
13-Year High in 2020
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Direct Mail Campaigns



Direct Mail Program
Overview



Direct Mail Program
Results

2021 Results Overall Program Results

Letters Mailed- 436,191

Total Registered- 39,278

Net Increase in Regs- 23,968

Avg Response Rate- 10.11%

Gross Program Reg Fees- $1.49M

Number of States- 17

Letters Mailed- 5,193,622

Total Registered- 451,069

Net Increase in Regs- 250,924

Avg Response Rate- 9%

Gross Program Reg Fees $16.7M



1. Analyze data

2. Create/update direct mail 
info

3. Pull list of customers to 
receive letter

4. Print and mail letters

5. Process registrations

6. Evaluate

7. Update database

Direct Mail Campaigns
Steps to Implement



Direct Mail Campaigns
Tips

5. Create internal/external partnerships 

2. Personalize letters

4. Have a clear call to action

3. Target audiences with different 
messaging/info

1. Keep database updated on an ongoing 
basis

6. Send follow-up communications



TX Follow-Up Emails
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HISTORY 

▪Participant since 2012

▪Renewal notices 
tailored to Texas boaters

▪Program changes are 
easily incorporated, as 
needed
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Average

Total Mailed 80,503

# of Registrations 7,267

Overall Response Rate 9.03%

Lift 4.86%

Gross Program Revenue $336,968

Total Program Costs $41,303

Net Program Revenue $295,665

Gross Revenue Based on Lift $171,424

Net Revenue Based on Lift $130,121

ROI 315%



2021 EFFORT
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BRRP RESULTS

▪Notices mailed April 1

▪Review period through
May 14
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Results

Total Mailed 74,410

# of Registrations 6,628

Overall Response Rate 8.91%

Lift 5.50%

Gross Program Revenue $305,496

Total Program Costs $46,934

Net Program Revenue $258,562

Gross Revenue Based on Lift $188,649

Net Revenue Based on Lift $141,715

ROI 302%



EMAIL FOLLOW-UP
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“HARD SELL” EMAILSBoating Creative
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FISHING “RETENTION” EMAILSFishing Creative



EMAIL METRICS

45% open rate 
= # of people who open the email / total emails delivered

More than double the industry avg. 

6.6% click rate
= # of people who click on an email / total emails delivered

More than triple the industry avg.

72 unsubscribes
= # of people who unsubscribe from our emails

0.4% of delivered emails
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RESULTS



OVERALL FINANCIAL IMPACT OF EFFORT
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RESULTS BY TREATMENT TYPE

Total in 
Group

Renewal 
Rate 

Lift
Additional 

Registrations
Net Revenue 
Based on Lift

ROI

Control Group (No Contact) 8,336 3.4% N/A N/A N/A N/A

Treatment Group (Overall): 74,410 8.9% 5.50 4,093 $141,714.74 302%

Mail 55,310 8.7% 5.28 2,920 $99,683.79 286%

Mail + Email 19,100 9.5% 6.14 1,173 $42,030.95 349%



CONFIRMING THE IMPACT OF EMAIL

Total in Group
Renewal 

Rate
Additional 

Lift
Additional 

Registrations

Additional 
Revenue 

Based on Lift

Mail Only (Control) 2,052 5.4% N/A N/A N/A

Received Follow-up Email (Apr 13) 18,494 6.6% 1.18 218 $10,028.89

Comparing only boat owners in treatment group with email address on file. 
Looking at only responses after email was sent on 4/13.



WHAT’S NEXT?

TPWD will continue program participation in 2022

Optimize response with free email follow-up:
Additional email reminder

A/B tests on creative, such as:

Subject line tests

Timing tests

CTA tests

Creative tests



THANKS!

Questions?

Julie.Aronow@tpwd.texas.gov

Carly.Montez@tpwd.texas.gov
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TN Targeted Facebook Ads
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2022 Boat Registration 
Reactivation Program



Boat Registration Reactivation Program
2022 Updates



Boat Registration Reactivation Program
2022 Updates



Direct Mail Letters

Emails

Social Media Ads

Boat Registration 
Reactivation Program
2022 Updates

2022 Options

Please Take the 
Survey! 



Thank You
Joanne Martonik
Senior State Marketing Manager
jmartonik@rbff.org

mailto:jmartonik@rbff.org



