
YOUTILITY
Why Smart Marketing is                           

About Helping not Selling



Being great at   
marketing is harder   
than ever
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Angler attention          
is fragmented
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1977: 31.5 rating
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2014: 6.9 rating
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The second screen 
has become the 
first screen
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Massive competition 
for attention
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You are competing 
for attention against 
people we know   
and love
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STOP trying to be 
amazing, and start 
being useful
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Smart marketing is 
about help not hype
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YOUTILITY
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YOUTILITY
marketing so useful, people 

would pay for it
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3 types of Youtility
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Self-serve    
information

Youtility type #1
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Consumers are 
hyper-researching 
everything, across   
all channels
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Average new customer reads 105 pages
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Relationships are 
built with 
information first, 
people second
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The better you teach 
the more          
you’ll catch
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Transparency and 
Humanity          

Youtility type #2
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Trust is the filter 
through which all 
business success 
must pass
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16% increase in trust in skeptical consumer cohort
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46% of this year’s 
anglers will not fish 
in 2016
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Be honest about   
the challenges     
with fishing
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Humanity is the 
ultimate 
transparency
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91% of Americans 
trust 
recommendations 
from friends and 
family members
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47% of Americans 
trust advertising
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39% of customers have seen these videos
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You must find a way 
to get anglers to 
create your content 
for you
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Customer experience       
as marketing

Youtility type #3
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By 2020, customer 
experience will be 
more important  
than price

*Walker

@JayBaer



Exceed customer 
expectations and 
create a Talk Trigger
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Exceed customer 
expectations and 
create a Talk Trigger
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A Youtility question…
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How does it work 
with social media?
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Youtility is fire 

Social media is 
gasoline
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Email Jay@JayBaer.com



Smart marketing is 
about help not hype
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You can be  
a Youtility
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Ask yourself every 
morning….
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How can I help?
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