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Targeted Marketing Strategy for the Washington Fishing Derby
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Different?
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Working Together

e Track fish mortality
e | ake-specific stocking plans

e Sell fishing licenses
® Reach new market
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Statewide Derby

Hundreds of
Dealer Donations
and Over

$27,000 In Prizes| P&




Record High License Sales
for the Month of April!

Hundreds of Winners!

Our Cost - Under $5,000




A Successful Start!
What Can We learn?

» Could we bring in similar additional revenue
for 2017?
« How many people are actually participating?

« How many people are aware of the derby?
» Can this derby style successfully reach

new audiences?
 Can using more innovative technology and a
targeted marketing approach reach potential
customers better than our traditional approach?
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Developing a Strategy:
raoup: GENeral Advertising
saroup: FOCUSEd Advertising
conrot: NO @dvertising/

No derby lakes
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School

Distribution

i
! 1 school

g+ OVER $25K+ IN PRIZES
IN 100+ LAKES ‘

'STATEWIDE
APRIL 22 mw OCTOBER 81

FREE TO ANYONE WITH A VALID 2017 FISHING LICENSE

CATCH FISH - WIN BIG
—_ FISH FOR TAGGED —

RAIN BOW TROUT

FOR MORE INFORMATION
VISIT WDFW.WA.GOV




License QTY Comparison to LY16

FY17 May e v o

-0.4% 7%

(Control) No Advertising/
No Derby Lakes

(A Group) Derby
General Advertising
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Quantity Difference
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“ $338 712.50




$313.00 2%

$40,446.50 13%
$68,791.50 15%

$95,675.50 17%
$88,994.50 15%
$90,461.00 15%
$63,582.00___ 12%

$67,405.50 12%
$54,111.00 10%

$64,025.00 11%
$57,862.00 12%

$40,201.50 10%
$21,575.00 17%
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Females ages 25-44
in highly targeted
counties had a 3%
higher lift in license
sales than in
non-targeted

3§ counties.




E-mall

Survey Conducted

(o)
5 2 /O of license purchasers had heard of Derby '
‘ i -:s,‘j._,_.:-..'-i"’ - Al

O %/ /)
3 5. 5 /O of license purchasers participated in the Derby

2 O/ of license purchasers purchased a fishing license
(0 specifically to participate in the derby.

Aside from the WDFW website, most
. people heard about the derby through email
;J (WDFW email, E-Blast & E-newsletter from lifestyle magazines,

and school system distribution email.)
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Measuring Results

1 p 3 4 5 6 7 8 )

Measuring, Rules!

Accomplish R3 Goals?
Fine Tune Methods
Cost Effective Decisions
Improve Our Efforts

————




Applying What We've Learned
Advertising:

Online Ads and Video, Increase Email and

4 " social Media #watroutderby

Begin advertising earlier in the year

Look into including more urban lakes

Women are a receptive target market “&" Derby
social media post very positive

3 Dealer Incentive
' Only 50% of prizes claimed

Gift cards work!

T— ——



oving Forward Strategica




- Thank You'




EMAIL ACQUISITION
STRATEGIES




TEXAS

EMAIL ACQUISITION CHALLENGE

WILDLIFE

PROBLEM: TPWD has a small % of customer email addresses.

SOLUTION: Develop and implement new email acquisition
strategies

RESULT: Greater reach, greater engagement, greater
opportunity to drive ROI



CURRENT CUSTOMERS

Add new customers to relevant
email topics and welcome them.
Customers engage with content at

‘iew az a Webpage

higher rates than non-customers

TEXAS
PARKS &
WILDLIFE

Life's better outside.”

Make the Most of Your License

Thanks for your recent purchase of a Texas hunting or fishing licensel To
help you make the most of it, we will begin sending you email updates about
the latest news and updates related to Texas hunting and fishing.

You can change your subscription preferences or unsubscribe at any time.

In your hunting and fishing email updates, you'll receive news
and information like this:

Did you know you could access 1 million

acres of walk-in hunting land? It's S -
available to you with a $48 Annual 1

Public Hunting Permit.

O HUNT!

Access

The Texas Fishing Guide is packed
with info on our state's most

popular freshwater and saltwater fish!
Get details on where to find them and
how to catch them.

Be the first to know the dates for the Hunting & Fishing
upcoming hunting seasons and have - Regulations

the latest rules and regulations at your Y1~} onthego
fingertipsl It's all at outdoorannual.com.

DOWNLOAD THE APF >>

‘iew as a Webpage

Thank you for your recent stay at a Texas State
Park!

To help plan your next visit, we have signed you up to receive our free state park
email updates, including the State Parks Getaways e-newsletter. It will help you
stay up-to-date on the latest State Park news, seasonal activities, events and more.
‘You can also sign up for other free email topics like State Park Offers and
Promotions.

Ready to plan another Texas State Park visit? Make your reservations
online anytime, or call our Customer Service Center at (512) 389-8900 between 9
am. and 6 p.m. Monday through Friday (closed halidays).

To change your subscription preferences or unsubscribe at any time, just click on
the “Manage Subscriptions” link at the bottom of any email you receive from us. If
you don't wish to receive any further emails, please unsubscribe now by clicking on
this link: [[ONECLICK_UNSUB_URL]]

As always, thank you for your support of Texas State Parks! We hope to see you
S00N.

P.5. Remember that kids 12 and under always receive free entrance to Texas
State Parks!

T State Park
PN Get the App! [Prnkriiis

Thank you for your recent Texas State Parks Pass
purchase!

Get ready for a year full of fun and relaxation in the outdoors! In addition to granting
you and your carload of guests unlimited entry to more than 90 state parks, your
pass also gives you:

» Four discounted overnight stays — 50% off the second night, when staying
two or more nights in a campsite or regular screen shelter.

Shopping discounts — 10% discount on eligible retail and rental tems in
many State Park Storesl Be sure to mention your parks pass when making
your purchase.

The State Parks Getaways e-newsletter and park email updates to help you
plan your next trip and stay informed about the latest park news, activities,
events and more. (You can view past issues of State Parks

Getaways here y*

Be sure to check the Calendar of Events. Make overnight stay
reservations online at any time, or call our Customer Service Center at (512) 389-
8900 between 9 am. and 6 p.m. Monday through Friday (closed holidays).

Your new State Parks Pass is good until —. We'll send you a reminder email a few
days before it expires. Read more about all the rules and benefits of being a state
parks pass holder.

As always, thank you for your support of Texas State Parksl Your purchase goes
directly to help maintain and operate state parks.

We hope to see you out at a park soon!

*You can change your email subscripti O p po rtU n |ty to C rOSS'

Your Preferences” link at the botfom of
from all Texas Parks and Wildlife Depd

and programs

Texas State Parks | Calendar of Events | Reservations | State Parks Passes

£ SHARE

promote other products



CURRENT CUSTOMERS

FISH TEXAS E- Growth
NEWSLETTER 2016

* Adding customers to relevant Avg. # of Total Recipients
ongoing communications

- Increases reach
- Keeps topics fresh

* Cross-promote relevant programs
and products

Avg. Unique Email Open
Rate

Unique Clicks

HUNT TEXAS E- FY 2016 | FY 2017* | Growth
NEWSLETTER

Avg. # of Total Recipients 109,533 212,727

Avg. Unique Email Open 19.8% 22.2%
Rate

Unique Clicks 20,663 38,041

* The first year we began adding recent customers to the e-newsletter
A



PRICE PROMOTIONS

WIN THE HUNT

. BIG TIME [sai=s
* Email addresses only collected

during online purchases TEﬁAS HU’N"‘I"S @

- Drive online entries with
discounted price

with chances to hunt bighorn sheep,
whitetails, waterfowl, exotics,
gators, wild hogs and more!

* % of entries purchased online AL hunts include:

grew from 20% to 67%

* Online purchasers buy more
entries, so ROI not negatively
impacted

M www.tpwd.texas.gov/win

ENTER BY OCTOBER 15

Entries are $10 at retailers or $9 online. There

@TOYOTA is a $5 fee for online transactions. Multiple

Proud Sponsor items may be purchased in one transaction.




BIG TIME TEXAS HUNTS SALES

BTTH CUSTO
MERS CUSTOMERS RESPONSE
REACHED RATE

29,148

Direct Mail + Email Reminders

Direct Mail Only (No Email) 11,617 %
, 23%

as Hunts are

s on some of DIRECT EMA
ILO
MAIL + NEY

EMAIL
# Entries p o
0,02

entries for Big Time Tex

days away, and
9 premium hunt package

The hunting season is just
r chance to win

now on sale! Enter for you
the best lands across Texas.

Choose from these 9 premium packages:

. Texas Grand Slam: Pursue Texas'
most prized big game: bighorn sheep,
mule deer, pronghorn and white-tailed
deeron 4 all-inclusive guided hunting
trips.

. Ultimate Mule Deer Hunt: Enjoy @ 35 @
day hunt for impressive bucks in the o
Texas Panhandle. Last year's winner
harvested the largest scoring deer
ever ona TPWD Wildlife Management
Area at 232 0/8 gross and 226 2/8 net
B&C
. Premium Buck Hunt and Whitetail
high-quality whitetail hunts with all-inc
. BigTime Bird Hunt: Hunt dove, bobwhite quai
three of your favorite hunting buddies
- Win three hunting exc ursions for ducks and geese on
East Texas Pineywoods.

7,610

Gross Reve

k of a lifetime on

Net Revenue
$446,816 $61,875

Bonanza: Aim for that buc
lusive food and lodging.
| and Rio Grande turkey with

ROI
393% 685%

. Waterfowl Adventur
= and Marshes and



PRIZE DRAWINGS

TEXAS PARKS & WILDLIFE

Texas License Buyers Can
Enter Free Today!

Winner gets $2000 in gear, 5 fishing trips, a
hunting trip, a shotgun, and more!




EXCLUSIVE CONTENT

Different magazine article available each
month since January 2016

>16,729 increase in reach

Magazine

6 Texas Ghost Towns

b T LY

»FB

"6 Texas Ghost Towns

Sign up to receive the "6 Texas Ghost Towns"

Provide your information below to receive the "6 Texas Ghost Towns.” By providing your email address, you will also be signed up to receive free email updates on the
Texas Parks & Wildlife magazine. You can unsubscribe or change your email preferences at any time will not share your email with any other organizations

Your E-Mail Address »
First Name

Ghost towns abound in Texas. In fact, a look back at state maps through
the years turns up nearly 1,000 towns that were... and then were not. This
month, Texas Parks & Wildiife magazine features & of these abandoned
towns that you can visit — if you dare.

B See the full list

Street Address

== Get Texas Parks & Wildlife magazine 2ip Code

[Submi|




TIMELY INFORMATION

5) Find a Park g Fishing Reports 'T‘ Hunting & Fishing Licenses ‘:' Hunting Seasons "7 Boat Registration ~"J Donate =) Sign up for Alerts

Generated a 247%

increase in new
subscriptions

Hunting & Fishing
LICENSES ON SALE AUG. 15

Sign up for hunting email updates and we'll send you a reminder.

carly.montez@tpwd.texas.gov SIGN UP

Activities and Programs Hunting

Summer Fun Apply Now for Drawn Hunts

n Facebook ’ Twitter @ Pinterest

= TPWD News & Media Mores
Sun's out,

fun's out! I S0 : iy AN v * San Jacinto Marsh Restoration Receives
& e 2 . \ . ¥ Environmental Excellence Award for
Navigational Dredging
* Mother Neff Log Jam Cleared After Two Years
of Flooding
& v/ A < o * TPWD Graduates 41 Texas Game Wardens and
O Top s % 5 73 ; TR ke State Park Police Officers
1 * Game Warden Field Notes

B Swim, paddle
and explore
ata Texas

| State Park

Summer Happenings

* Nine Grants Awarded by Winners of Great
Texas Birding Classic

View ss s Webpage

OW ON SALE

TEXAS
PARKS &

WILDLIFE

New 2017-2018 hunting and fishing licenses are now on salel All current year Texas
hunting and fishing licenses (except year-to-date fishing licenses) expire Aug. 31.

Every year, more than 2.4 million hunting and fishing licenses are issued through the
agency's 28 field offices, more than 50 state parks, at over 1,700 retailers across the
state and online at www.tpwd.texas gov/buy. All revenue generated from hunting and
fishing license fees pays for conservation efforts and recreational opportunities that
help make Texas one of the best places in the country to hunt and fish. Fish stocking,
wildlife management, habitat restoration, public hunting leases, river access permits
and Texas Game Wardens are just some of the initiatives funded in part by license

fees.
BUY YOUR LICENSE NOW

Big Time Texas Hunts

Big Time Texas Hunts entries can also be purchased when buying your license. Big

Time Texas Hunts offers the ¢
packages, with all lodging and
friends along to hunt. There arg
tailed deer, pronghom, alligatof
Big Time Texas Hunts entries 3
license retailers or by phone at

License renewal, reactivation
and reminder emails accounted

for 4,0%0 of traffic to online
license sales page on 8/15/17.



174% increase in new

WE BS ITE subscribers from web in

Parks | Hunting = Fishing | Boating Game Warden | Activities = Wildlife | More = 1St monthl
.

Subscriber Profiles

samssa| Parks Hunting | Fishing | Boating = Game Warden | Activities | Wildlife | More

WILOLIFE

Direct

‘at

J_!L'l:mlwd F‘BJJIE)*

Find a Park I=! Fishing Reports Licenses ™1 Hunting Seasons Boat Registration

Get NEighborhOOd Your email address
_ Fishin' Updates by
Neighborho Emailo

+ Kids Fish Free —
Get a State Parks Pass Volunteer e P SUBSCRIBE
_ LRSI CIELEE  Your contact information is used to deliver

r—
requested updates or to access your subscriber

preferences. Children under 13 years of age must

have a parent/guardian’s consent before providing

: o = Close to home —

NEIGHBORHOOD nd
\l
FISH I N EASignupforel any personal information to the agency.
Law Enforcement 1 @ Manage My Subscriptions

Get Healthy TPWD's New Prosecutor of t B E-Newsletter Archive
= Year Award Reflects Critical
To Protect Woods, Waters,

Activities and Programs

10
EMAIL UPDATES




Poster at State Parks

TEXT-TO-SUBSCRIBE N

PROTECT THE LAKES YOU LOVE.

News . : By
insme,fc:;fen&, seasona| happenings, ang
ps for Rlanning yoy next Vi’si'f

Boat Registration Inserts

J

KEEP BOATING AND FISHING [=s| €] EAN, DRAIN AND DRY
FUN FOR EVERYONE. |ic.=| TPWD.TEXAS.GOV/INVASIVESPECIES

Text TPWD PARK
S
and your EMA|L ADDRESS
to GOV311 (468-311)

spread to another TEXAS
lake, ruining the fun |PARKS &

WILDLIFE
for everyone.

Text TPWD GS or TPWD ZIM to GOV311 for updates on giant salvinia (GS) or zebra mussels (ZIM).

remail@email.com)
OR give your emai] address ¢

© a ranger

at park headquarters.

Website
¢ Text TPWD NF to GOV311 to get updates by text.



TPWD EMAIL SUBSCRIBERS e s

WILDLIFE

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0
2014 2015 2016 plokly,

Listed Subscribers

12



RBFF State Successes Webinar — February 22, 2018

PARTNERING FOR R3 SUCCESS

Thinking beyond hand-outs

Chris Willard

OREGON

R3 Coordinator
Oregon Department of Fish and Wildlife r%

Fish & Wildlife




Transactional Engagement

‘ = Relative size of program, campaign, event, etc.

Customers Engaged Over Time

Effort 1 Effort 2 Effort 3 Effort 4



Customer Centered Approach




Supporting the Hunter and Angler Customer Journey

Agency Strategies to Support the Customer Journey

| bought a license

I’m looking for a
and went hunting

new outdoor activity
and/or food source

| could see myself I’'m going to hunt
hunting and/or fishing and/or fish el (it

Awareness Evaluation Buy Experience

Consideration Bond

Advocacy




OREGON DEPARTMENT OF FISH AND WILDLIFE







~ OREGON DEPARTMENT OF FISH AND WILDLIFE
Start with trout — SO EASY!

- Fishing license
- Basic gear and tackle
- Simple techniques
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S e
Retall Endcap D|splays e /0+ Locations

, y b ‘CH. iq."..“

Y Al ikE‘Q é; ! ; " :‘. Goals.

o .-,;_?"’; -

 Make it easier to
find entry level
products:

 Make it easier to find
basic “where to” and
“how to” information

 Promote ODFW

CUST]MERS

EVERY SEASON STARTS AT

£
.95.
»

SPORTING GOODS.

OREaoR) online resources
2" - Encourage
— purchases

* |ncrease awareness
& consideration of
trout fishing




ODFW Reflections & Lessons

Think strategically

Partner core competencies are not providing free stuff!

Break it down, stick-figure like

Why it's important to you & why it should be important to
them.

Resources

Be prepared to work — hard!
Be prepared to contribute funding

Be Patient!




Building on Connected Experiences

Sustained Relationships == Loyalty mmp Advocacy

Customers Engaged Over Time

Effort 1 Effort 2 Effort 3 Effort 4



Chris Willard
chris.a.willard@state.or.us

503-947-6015



mailto:chris.a.Willard@state.or.us
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