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Angler Retention Strategy

PURPOSE
In response to recent years of angler growth and the unprecedented influx of new anglers 
in 2020, develop a customer retention strategy for new/returning anglers that, if 
successful, will have a significant impact on the department’s revenue year over year.

OBJECTIVES

● Develop a strategy to increase retention of anglers year over year (YOY)

● Identify innovative opportunities to connect with anglers from the point
of initial license purchase to the point of license renewal

● Create meaningful content mapped to all stages of the buyer’s journey



Resident Angler Behavior: 2020

COMPARING TO THE BENCHMARK

● Date range: March - August 2020

● Observed online resident fishing and community fishing license purchases

● Compared purchases to 2015-2019 benchmark data to identify key groups:

● New (individuals are not recorded in our 2015-2019 set)

● Retained (are recorded, latest purchase made in 2019)

● Reactivated (are recorded, latest purchase made prior to 2019)

Note: “new” purchases may be impacted by a shift to online purchases



Resident Angler Behavior: 2020

RESULTS

● Data set: 67,115 resident anglers

○ New: 78% | Retained: 10% | Reactivated: 12%

● Of those who reactivated:

○ 48% last purchased in 2018

■ 2017: 24% | 2016: 15% | 2015: 13%

○ If you can’t keep them, you lose them



Survey Overview
and Results



Survey Overview 

● Sent to resident anglers who purchased a 
fishing or community fishing license online 
between March and August 2020

● Deployed via email with survey hosted on 
Google Forms (State of Arizona uses GSuite)

● Sent to 57,576 resident anglers

● 3,467 responses received



Survey Results 

Prior to 2020, when was 
the last year you 
purchased an Arizona 
fishing license?

A. 2020 was my first year 
buying an Arizona fishing 
license. (12.8%)

B. 2019 (60.7%)

C. 2018

D. 2017

E. Prior to 2017 (16.9%)

Is this the first year you 
have purchased your 
fishing license online?

A. Yes (45%)

B. No (55%)

How many years have 
you been fishing in 
Arizona?

A. less than 1 year (12.3%)

B. 1 - 4 years (17.4%)

C. 5 - 14 years

D. 15 - 24 years

E. 25 years or more (39.3%)



Survey Results 

Notable “Other” 
Responses

“Getting to teach my 
grandchildren to 
enjoy/appreciate/respect the 
outdoor sports and the areas 
that it encompasses.”

“Post enjoying fishing i want 
to learn to hunt and thought 
prepping fish would be a 
good start”

“Covid, locked uo [sic] at 
home for 3 months everything 
was shut down.”

What is your motivation for fishing? Please check all that 
apply.

F. Conservation benefits 
(money spent on fishing 
goes back into 
conservation of habitats)

G. Connect with nature

H. Relaxation (85%)

I. Cultural tradition

J. Other (free response)

A. Outdoor recreation/sport 
(89.9%)

B. Time with family/friends (76.7%)

C. Save money on food

D. Preference for wild meat 
(health/nutrition)

E. Preference for wild meat 
(ethical/humane)



Survey Results 

What would be the best ways for AZGFD to provide you with 
information that helps you continue to develop as an angler? 
Please check all that apply.

Notable “Other” 
Responses

“A mobile phone app where 
anglers can provide fishing 
reports and have that info 
visible in real time.”

“Short texts linking to info 
about how I can enjoy fishing 
day trips in AZ.”

“I would like to see a place to 
donate fishing equipment 
and teach kids to fish.”

A. Short informational videos (how-
tos, stocking updates, tips based on 
the type of fish, etc.) (64.9%)

B. Informational webinars available 
on demand (20-30 minutes)

C. Hands-on, in person classes on 
techniques and concepts based on 
skill level

D. Monthly emails with information 
on fishing conditions
and stocking updates (75.6%)

E. Access to social media 
group/forum where I can ask my 
fellow anglers questions (23.1%)

F. Series of in-person courses 
that form an Arizona angler 
education course

G. Other (free response)



Survey Results 

How do you currently receive information on fishing 
from AZGFD? Please check all that apply.

A. Monthly AZGFD Fishing Report enewsletter (13.5%)

B. FishAZ Facebook Group

C. AZGFD social media channels (Facebook, Twitter, Instagram, 
YouTube)

D. AZGFD publications (Annual AZGFD Fishing
Regulations, AZGFD Community Fishing Guidebook) (15.7%)

E. I don’t currently receive AZGFD communications (60.7%)

F. I receive all my fishing information from another source

G. Other (free response)

Notable “Other” 
Responses

40% of all “Other” responses 
were the AZGFD website. We 
will revise future surveys to 
take this into account.

*3.65% of respondents who 
said they did not receive 
communications from AZGFD 
also selected types of 
communications they 
currently receive from AZGFD.



Survey Results 

How far do you usually travel to fish 
in Arizona?

A. I usually stay near my home (within 
20 minutes from my home). (11.3%)

B. I usually travel a moderate distance 
(within 30 minutes to 1 hour from my 
home). (23.7%)

C. I usually travel to remote distances 
(over 1 hour from my home). (31.6%)

D. I travel to locations near and far 
from my home equally. (28.9%)

What is the primary 
language spoken in 
your home? (optional)

A. English (98.5%)

B. Spanish (0.7%)

C. Other

How many children 
under the age of 18 
currently live in your 
home? (optional)

A. 0 (63.3%)

B. 1 (14%)

C. 2 (14.6%)

D. 3

E. 4

F. 5

G. More than 5



Next Steps:
Angler Retention Strategy



Next Steps: Angler Retention Strategy

Consider survey responses in context and 
use findings to inform future surveys

● Because the majority of respondents are 
avid anglers, it is important to put 
responses in that context.

● Will deploy surveys directly targeting other 
groups to better understand their 
needs/motivations and compare to 
national trends

○ New anglers

○ Active social families



Next Steps: Angler Retention Strategy

Develop and share information based on highly-
requested content

● Information about specific types of fishing in 
Arizona

● Tips for beginners

● Community fishing program resources

● (Post-COVID) Fishing clinics in zip codes with 
high percentage of new anglers



Next Steps: Angler Retention Strategy

Apply learnings to Spring/Summer 2021 
Angler Campaign

● Creative in English and Spanish

● Spring: community fishing

○ Active social families

○ Easy to fit into busy schedules

● Summer: high country lakes

○ Beat the heat

○ Great addition to any family 
vacation



Next Steps: Angler Retention Strategy

Develop automated customer journey via 
email targeting new anglers:

● Series of emails that kick off when 
individual purchases a fishing license

● Identifies key areas of interest and 
deploys emails addressing those topics

● Reminds angler of renewal date and (if 
applicable) license expiration



Thank You!

HEIDI RAYMENT | MARKETING BRANCH CHIEF
ARIZONA GAME AND FISH DEPARTMENT

EMAIL: hrayment@azgfd.gov

ELYSE FIELD | MARKETING PROJECT MANAGER
ARIZONA GAME AND FISH DEPARTMENT

EMAIL: efield@azgfd.gov

The Arizona Game and Fish Department thanks you for your 
interest in our angler retention efforts.

TODAY’S SPEAKER:

BRITTANY KEARNEY | MARKETING PROJECT MANAGER
ARIZONA GAME AND FISH DEPARTMENT

OFFICE: 623.236.7233
EMAIL: bkearney@azgfd.gov

ADDITIONAL AZGFD CONTACTS:



2021 Angler Retention Efforts: Keeping 2020’s New 
and Reactivated Anglers Engaged

Jane Gustafson, Marketing & Advertising Manager



Something good did happen in 2020!

• 41,913 New Resident Anglers

• 19,163 Non-Resident

• 51,291 Reactivated Anglers

• 6,780 Non-Resident

• What can we do to keep them?

• Similarities and differences between the two groups? 

• Let’s get some survey data



Survey Says…..

• These groups have much in common

New Anglers Reactivated Anglers
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New Anglers Reactivated Anglers



Survey Says……

• These groups have much in common
New Anglers Reactivated Anglers



Survey Says……

• What resources would help you fish more often?

• Knowledge of convenient places to fish

• Opportunities closer to me

• More fishing piers/access areas on nearby waterbodies

• Better knowledge of fishing techniques

• What types of information would help you fish more often?

• Up-to-date fishing reports/information

• Where to go fishing information

• Information to improve my chances of catching specific species of fish



Survey Says……

• Where would you like to get your information?

• Emails (overwhelmingly)

• Social Media

• NGPC Website



Step 1: Create Content

• Fisheries + Communications = Lots of topics and ideas

• Created a weekly calendar of topics to be written about

• A mix of information for beginners and those looking to build skills, try new things

• A webpage resource for these topics

• Shared assignments and team approach to content and distribution

• Focused on survey results:  

• Knowledge of convenient places to fish / Opportunities near me / Where to go 

fishing information

• Better knowledge of fishing techniques

• Up-to-date fishing reports/information

• Information to improve my chances of catching specific species of fish



Step 2: Utilize Content

• Created a list of places to use this content

• Internally: Website, blogs, agency magazine

• Externally: News releases, columns in local papers

• Content Marketing: social channels, paid social, emails, PIOs push in local markets

• Think outside the box

• Up-to-date fishing reports/information

• Repackage and repurpose into new products

• Partnerships



Create the Schedule



Share Content



Keep Sharing Content



Think Outside the Tackle Box

• Up-to-date fishing reports/information



Think Outside the Tackle Box

• Repackage and Repurpose



Think Outside the Tackle Box



Think Outside the Tackle Box

• Partnerships



Think Outside the Tackle Box

• State R3 Program Grant

• Emails for customer with email addresses

• For those without email addresses: 

• Reverse search and targeting on social media (Facebook and Instagram)

• Programmatic reverse IP targeting and reverse targeting through paid google search

• Serving up ads to remind them of the benefits of fishing – and get them to our 

website.



Think Outside the Tackle Box



Think Outside the Tackle Box

• Community Fishing Nights

• Two-fer learning experiences: basic + advanced

• Discover Fly Fishing, Discover Bowfishing, Discover Catfish Fishing



Jane.Gustafson@Nebraska.gov

402-471-5481

To learn more: Jane Gustafson

mailto:Jane.Gustafson@Nebraska.gov


Oregon Department of Fish and Wildlife

RETAINING 2020 ANGLERS:

An Analysis of Fishing Participation

During the Pandemic

39

Amanda Solla, Outreach and Engagement Coordinator



Oregon Department of Fish and Wildlife

Presentation Overview

• Brief Background

• Survey

• Key Learnings from Survey

• Retention Efforts

40



Oregon Department of Fish and Wildlife

There’s an increase in sales! 
Who? Why? How do we keep it going?

41

1. Investigate sales data

2. Develop custom reporting of licensing systems for in-depth analysis

3. Devise and conduct a customer survey, and perform analysis

4. Craft a customer retention plan with agency-wide implications

5. Execute on-going outreach strategies while research is underway

THE ULTIMATE GOAL: Identify effective strategies to retain these new customers 
(Pandemic Participants) and how to sell to them again for 2021 and beyond



Oregon Department of Fish and Wildlife

Survey: Implementation
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Design

• Interdisciplinary team

• Focused on key question

• Data from licensing system

• Question design based on 
analysis

• Used survey tool

• 2 pilot surveys

• Length: ~20 minutes

Execution

• Digital distribution through tool

• 5 weeks with customers

• 3 email reminders

• 100 $50 gift cards (raffle)

Analysis

• Multi-variate analysis

• Contingency tables

• Qualitative analysis (long form)



Oregon Department of Fish and Wildlife

Survey: Sample and Response
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Sample

• Five unique groups

◦ New 2020

◦ New 2019

◦ New 2018

◦ Regular Angler

◦ Regular Hunter

• 49,855 customers sampled

Responses

◦ New 2020 = 1138 (~11%)

◦ New 2019 = 917 (~9%)

◦ New 2018 = 1430 (~14%)

◦ Regular Angler = 2852 (~28%)

◦ Regular Hunter = 3325 (~33%)

• Total Responses N = 9662 (19.4%)



Oregon Department of Fish and Wildlife

Asked and Answered: New in 2020
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Have you ever participated in angling?

◦ Yes – 89.1% (1014)

◦ No – 10.9% (124)

Have you ever participated in the angling as a youth?

◦ Never participated as a youth – 14.5% (164)

◦ Participated at least once as a youth – 24.4% (277)

◦ Participated a lot as a youth – 61.1% (693)

How far do you usually travel to participate in angling?

◦ Less than 50 miles – 60.5% (428)

◦ More than 50 miles – 39.5% (279)



Oregon Department of Fish and Wildlife

Asked and Answered: New in 2020
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Please describe your skill level in angling:

Novice: no experience, or beginner

Competent: advanced beginner

Proficient: significant skill level

Expert: complete mastery of the activity



Oregon Department of Fish and Wildlife

Asked and Answered: New in 2020
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What information could ODFW provide that would help you 
participate in angling?

“How-To” – 32.2% (245)

“Where-To” – 53.1% (404)

Beginner Skills – 34.6% (263)

Advanced Skill – 28.4% (216)

No information would help me participate in angling – 26.0% (198)

Do you have someone to introduce you to angling?

Yes – 69.9% (469)

No– 30.1% (202)



Oregon Department of Fish and Wildlife

Retention Efforts
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Oregon Department of Fish and Wildlife

Launched a “Start Fishing” Webpage
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https://myodfw.com/articles/start-fishing



Oregon Department of Fish and Wildlife

Prioritized Updates to Location Info
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• Easy Angling Oregon – 101 places to go in the state

• Recreation Report – weekly report on fishing conditions and angler 

success around the state

• Trout Stocking Schedule

• Disabled Angler Access Map – Google based shows 133 sites

• 50 Places to Go Within 60 Miles of “X” – launched new versions



Oregon Department of Fish and Wildlife

50 Places in 60 Miles of “X”
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Oregon Department of Fish and Wildlife

Increased Direct Outreach to Customers
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• ODFW Messenger – launched new monthly enewsletter

• Targeted Advertising – radio advertising, OTT, print, digital

• Pop-up Fishing Events – show up and fish, with certified volunteers

• And much, much more…



Oregon Department of Fish and Wildlife

ODFW Messenger
~600k customers subscribed
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Oregon Department of Fish and Wildlife

Questions?

Amanda Solla, Outreach and Engagement Coordinator

Information and Education Division

Amanda.M.Solla@ODFW.oregon.gov

503-947-6013

53

mailto:Amanda.M.Solla@ODFW.oregon.gov


Q&A
Please take the feedback survey when 

you exit the webinar.



Thank You!
Click the Zoom link in the chat 

box to continue the conversation!  


