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Why email? Let’s look at the stats…. 

Source: Pew Research 



But social still plays a role… 



Thank you! Email is the Foundation of 
the Digital Relationship 



1,000+ 
70M+ 

6B+ 
30K 

Public sector clients 

Individuals worldwide 

Messages delivered yearly 

New people sign up daily 

GovDelivery by the numbers… 



Natural Resource Partners 



Citizen Engagement Funnel 

Engage 

Convert 

Reach 
Increase communications impact 
through audience growth. 

Optimize every digital interaction for a 
consistently engaged audience. 

Targeted and customized touch points 
drive real action from your audience. 



Citizen Engagement Funnel 

Reach 

Capture direct digital contact data 
(email address or mobile number) 
whenever possible through all 
social, digital, offline and mass 
marketing channels.  

• Web 
optimization  

• Granular topics 
• Landing pages 

and search 

• Offline 
promotion 

• Data mining 
• GovDelivery 

Network 



Citizen Engagement Funnel 

Engage 
From website visit, to subscription, 
to the first message you send, and 
every communication thereafter – 
each digital interaction a person 
has with your organization has an 
impact. 



Simple Emails Work, Optimize the Critical Sends 



By 9:30 am….44 Emails in an Inbox 



Think 
about 
where 
people 
read your 
message. 



The past…a printed page. 



…and the transition. Short, concise & mobile. 



Email Design Test: Michigan DNR 



Step 1: Get Their Attention 



Do I know you? Gain trust  



Contextual Pre-Header 





Michigan Campaign Open Rate 

Impact +19.3% 



Getting Their Attention 

1. Use a trusted from name 
2. Keep subject lines short and contextual 
3. Don’t forget the pre-header! 

 
 

 



Step 2: Get The Click 





Michigan Campaign Click Rate 

Impact +129.6% 



Get the Click 

1. Strong call to action above the fold 
2. Use visual elements  
3. Add links outside of text 
 
 

 



Step 3: Increase Comprehension 



Can on the go readers digest and get the 
point of your message? 



If there’s a table of 
contents, it is too 
long.  



Your organization must communicate critical 
information, but it’s hard to get the attention of 
your audience. You are putting a lot of effort and 
explanation into the content you are sending, 
especially when you are trying to be a trusted 
authority. But with the limited amount of time and 
attention you get from your audience in this day 
and age, you make make messages concise in 
order to get your point across. 
 



Examples of short snippets of 
text with links to the website. 



Increase Comprehension 

1. Be concise 
2. White space and large font 
3. Let emails tease! 
 

 
 

 



People are hard-wired to respond to short snappy content. 



$525,000.00 

The transformation of the information world.  



Thank you! 
Engagement All-Stars 



Engage: Branded Digital Experience 

Website 

Sign Up 

Communications 



Engage: Onboarding 



Engage: Get to Know Your Audience 



Engage: Encourage Sharing 



Engage: Welcome Them 



Engage: Or Thank Them 



Engage: Segment/Target Your Audience 



Engage: Promotional Emails 



Engage: Share a Story 



Engage: Promote New Content 



Engage: Drive Advocacy/Loyalty 



Engage: Cross-Sell/Up-Sell 



Engage: Reach New Audiences 



Citizen Engagement Funnel 

Convert 
See real action from your 
audience, distribute customized 
digital information at the right time 
and the right way. 



Convert: Abandoned Online Transactions 

1 

2 

3 

4 

G 

We miss you? 

CONTINUE 

We really miss you? 

CONTINUE 



Convert: Abandoned Online Transactions 



Convert: Repeat Purchases/Retention 



Convert: Repeat Purchases/Retention 



Convert: Lapsed Buyers 



Convert: Offline/Vendor Engagement 



Thank you! Measure and Improve 
Results 



• Open Rates  
• Click Rates  
• Content Sharing 
• Number of Subscribers  
• Subscriber Growth 
• Impact of Cross-Promotion 
• Overall Audience Engagement 

Metrics That Drive Outcomes 



Improve Results: Message Performance 

High level 
performance 

metrics 

Detailed 
click metrics 



Improve Results: Message Performance 

A large number of opens indicate the 
message has been shared or forwarded. 

Those people can be some of your 
strongest advocates.  



Citizen Engagement Funnel 

Engage 

Convert 

Reach 
Increase communications impact 
through audience growth. 

Optimize every digital interaction for a 
consistently engaged audience. 

Targeted and customized touch points 
drive real action from your audience. 



Thank you! 

Questions? 
Jennifer.Kaplan@govdelivery.com 
www.govdelivery.com 

mailto:Jennifer.Kaplan@govdelivery.com
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