
Texas Tales from the R3 Trail



A LONG trail to get here!

Texas R3 Vision
• Create lifelong participants in hunting, 

fishing, boating and shooting sports
• Expand resources to successfully 

deliver nature-based conservation 
and recreation

• Increase public support for hunting, 
shooting sports, fishing and boating
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R3 Cross Program Goals

1. Measure the success of R3 programs using evaluation 
techniques and outcome tracking

2. Communicate the value of outdoor recreation

3. Create and improve partnerships among agencies, 
organizations and industry

4. Develop support for agency-wide R3 coordination



Fishing/Boating                                   
R3 Implementation Team



Expand neighborhood fishing and 
developing opportunities and programs 
to increase mentoring & social support

Fishing/Boating R3 Team
Recent or New Projects 



Fishing/Boating R3 Team
Recent or New Projects - Access 



Angler Education turns 30!
Tackle Loaner
Vamos A Pescar™

Fishing/Boating R3 Team
Recent or New Projects 



1. Licensing
• Digital License Pilot Program
• Email collection from license buyers
• Auto-renewal feature (in discussion)

2. Use of Data
• Analyze areas for new urban fishing locations
• Target hi-value customer segments (1st time license buyers, super 

combo, repeat buyers)
• Identify prospective buyers who “look like” our customers and 

target them in ad campaigns

Licensing / Data R3 Team
Recent Projects 



Communications R3 Team
Recent Projects 

National Hunting and Fishing Day Rollout
• Internal

• External 
R3-Inspired Content Across Media Channels
• TPWD Magazine

• PBS Show (TV and YouTube)

• Press Office

• Social Media



Communications R3 Team
Recent Projects 

"COVID Angler" Retention Campaign (RBFF State R3 Program Grant)



Communications R3 Team
Recent Projects 

Boater retention direct 
mail/email campaign

License renewal campaigns

Reactivation campaign for 
combo and fishing license 
buyers



Communications R3 Team
Recent Projects 

1st-time license buyers email engagement and retention campaign



Where will the Texas R3 Trail 
Lead into the Future?
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