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Its Sme to start thinking.

N

OHIO

DIVISION OF WILDLIFE

'S FIME TORENES

#YOUR FISHINGRICENSE.

Invest in a favorite pastime while helping to conserve Ohio's waterways.

Thank you for your past support of Ohio's natural resources. Your license renewal does more
than grant you the freedom to fish the state's many beautiful lakes, rivers, and streams. The
revenue generated from your fishing license goes toward conserving your local fisheries

today and for generations to come.

RENEW YOUR LICENSE

Wild Ohio
Harvest
Community

Your path to wild food:
Explore the Wild Ohio
Harvest Community to find
the resources you need to
safely and responsibly catch
and prepare your next meal.

OhioDNR on
YouTube

Watch and learn: From ice
fishing safety to how to fillet
afish, the OhioDNR
YouTube channel has
hundreds of videos to get
you started on the path to
your next adventure.

HuntFish OH
Mobile App

Licenses, permits & depth
maps, and more: Buy and
store your Ohio licenses and
permits using the HuntFish
OH Mobile App! Use the
interactive map to find
depths of your favorite
fishing spots

Twitter Facebook Instagram Privacy Policy Contact

opyright © 2022 All rights reserved.

Implementing a Digital
Marketing Program
using a CRM System
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. Asking Pardot to “do something”

. Asking Pardot to “Listen for something”

O Asking Pardot to “Check for something”

@ ODNR Division of Wildlife

Onboarding &
Training

Example of an Automation

o Start
%)

ADD ELEMENT

Action
Do something

Trigger
Usten for an event

. Rule
Evaluate a statement

Bl ote oo o

o~

AV

Timing details:

Date program starts/finishes
What days of the week?
Time of day? Business? Any?

[

Recipient List: Who
participates in the campaign

\ 4

Start
Landowner Game Che..
List

©99% is De I List...

0007 Deer Renewal (& ]

Program started on Octaber 7, 2021 at 13:42:48 EDT
Program stopped on December 21, 2021 at 08:35:15 EST
Business Hours Only

Mon, Tue, Wed, Thu, Frl 8:00 AM - 7:00 PM

(GMT-05:00) America - Datrolt

Campaign Name:
0007 Deer Renewal

Campaign
34% <: Completion: 34%
205k
@ STARTED

~ RECIPIENT LISTS
Deer Renewal List
~ SUPPRESSION LISTS (-
Landowner Game Cl S
Email Fatigue Business Rule (10 Days)
Email Open Rate Business Rule
2021 Deer Hunters

} Suppression List: Who
doesn’t participate in the
campaign
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Campaigns Angler Reactivation
in Action
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DOW was one of the
recipients of the 2022
State R3 Program Grant

RECREATIONAL
VEREI BOATING & FISHING
SO GN FOUNDATION

SPORTSMAN SOLUTIONS




In any given year, upwards of 45%
of anglers will lapse

Some of these individuals are

intermittentanglers-
They may fish a few years and
take a year off

Many will walk away for longer
Many may neverreturn at all



@ ODNR Division of Wildlife - Abby Rhodebeck - Marketing Coordinator

“A long-term, single strategy customer journey
approach to treating lapsed anglers leads to
stronger customer relationships, reduced churn,
and increased lift, in contrast to the use of
multiple, short-lived campaign efforts annually:.

!




EVALUATION



-] ODNR Division of Wildlife

Marketing Dashboard
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Total Transactions Revenue

1.94M  ve $25.91M e

Display: | Transactions

January February October

¥-111% A290%

Month: All Day:

Year-to-Date Cumulative Transactions Top Products by Transactions
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Year-to-Date Monthly Transactions W 2022
400K

5 = c
< £ H

5
=

Evaluation: ~ ;
R3 Metrics

Iv
S
2
8

8
B

—
2
o]
5
O
=
o
o
O
ole}
£
)
v/
—
©
>
4
o)
b
D
o
5
>~
e

1,940,674

@
2

50% 60% 70% B0% 90% 100% 0% 10% 20% 30% 40% 50%




METHODOLOGY




-] ODNR Division of Wildlife

Methodology

“The agility that we have with our CRM to be able
make optimizations, based off of data that our
dashboards within the CRM make clear - would-be a
near full time job to run.”



- Marketing Coordinator

Abby Rhodebeck

Net New Campaign

New Angler
Nurture Cam

Fishing Curious
Net new customer,
Top of Funnel

Base A!lgler .
Retention Campaign

Overview

Lapsed Angler ,
Reactivation Campaign




-] ODNR Division of Wildlife

Methodology




BASE ANGLER RETENTION CAMPAIGN

Buse Angler
Retention l:umpmgn

- Marketing Coordinator

g ODNR Division of Wildlife

Abby Rhodebeck

Audience & Angler
Renewal Campaign Impact

Methodology

Female:

“Currently we have around 520k people at some stage in the
lapsed campaign. If they purchase their fishing license we
stop sending them messaging and they are considered
converted. But Until that happens, or they opt out, or update
their preferences we continue reaching out to them.”




- Marketing Coordinator

Abby Rhodebeck

~14 DAYSAFTER  ~1MONTHS AFTER ~4 MONTHS AFTER  ~7 MONTHS AFTER
Touchpoint #1 Touchpoint #2 Touchpoint #3 Touchpoint #4
PAIN POINT OPP. #1 OPP. #3
START >

~10 MONTHS AFTER  ~14 MONTHS AFTER
Touchpoint #5 Touchpoint #6

~17 MONTHS AFTER  ~20 MONTHS AFTER
Touchpoint #7 Touchpoint #8

OPP. #4 OPP. #5 YR 2-5 OPP. #1 YR 2-5 OPP. #2
C- 2 YEARS

~24 MONTHS AFTER ~27 MONTHS AFTER
Touchpoint #9 Touchpoint #10

YR2-50PP. #3 YR2-50PP. #4

~30 MONTHS AFTER  ~35 MONTHS AFTER
Touchpoint #11 Touchpoint #12

YR 2-5 OPP. #5 YR 2-5 OPP. #6

JVEARS ———— ]

4

~40 MONTHS AFTER ~46 MONTHS AFTER
Touchpoint #13 Touchpoint #14

YR 2-5 OPP. #7 YR 2-5 OPP. #8

g
i€

4 YEARS

~92 MONTHS AFTER  ~57 MONTHS AFTER
Touchpoint #15 Touchpoint #16

HIGH ENGAGEMENT GOODBYE
DRIVER

¢

5 YEARS

|
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Campaign
ILtdi s Glverview




Feedback Loops

Methodology

= Search email

@ OHIO

\ WS DIVISION OF WiLDLIE

Tell us more.

We noticed you don't currently have an active Ohio
fishing license. Which reason most accurately
describes why you haven't fished in Ohio recently?

NOTIMETO NOONETO
GO FISHING FISH WITH

TRIEDIT, IT'S
NOT FOR ME

= Searchemail

Clyde , what was your main motivation for going
fishing in the past?

To spend time outdoors
Fun with friends & family

Harvesting & cooking fish

STAY !l)_(.\-l, .
STAY NATURAL \ A OF WILDLIFE

EATWILD GAME® HUNERSH OH APP

Bacome 8 Wild Game Chef

Download the HuntFish OH App

= Search email

DIVISION OF WILDLIFE

(@) OHIO

The Water Await

9 ble rig

Take advantage of the warmer weather!

DLFE
OH APP

Downlosd the HuntFish OH App
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g Loops

@ OHIO

DIVISION OF WILDLIFE

Tell us more.

We noticed you don't currently have an active Ohio
fishing license. Which reason most accurately
describes why you haven't fished in Ohio recently?

NOTIMETO NOONETO
GO FISHING FISH WITH

i @

NOT SURE TRIEDIT, IT'S
WHERE T0 GO NOT FOR ME

" IPLAN TOFISH, JUST NOT YET

Your feedback wil hip the Ono Division of Widita boter sarva Ohio residents

-4,

Wiid Calo Harvest Cookbook: HuntFizh OH Mobdlic App:
Get coowing! Erowse our cnine Wid Ohio - Purchaze hunting and fishing licenszes,
Harvezt Cookbook for deicious 9zh and permis, and stamps

Wi game recpes, az wel 2z rezources - Dizplay Scenges and permits on your
and reructional videos for preparing phooe

OHIO

DIVISION OF WILDLIR

Tell us more.

We noticed you don't currently have an active Ohio
fishing license. Which reason most accurately
describes why you haven't fished in Ohio recently?

NO TIME TO NO ONE TO
GO FISHING FISH WITH

@

NOT SURE TRIED IT, IT°S
WHERE T0 GO NOT FOR ME
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g Loops

DIVISION OF WILDLIFE

@ OHIO

N\

= Search email

Ve Wt 30 KNOW WASE yOuU SN0y MOS? S0 SSAING. s s emsil not disdiaying comecty™
P

Clyde , what was your main motivation for going
=) OHIO fishing in the past?

™| DIVISION OF WILDLIFE

To spend time outdoors

Clyde , what was your main motivation for going
fishing in the past?

Fun with friends & family

To spend time outdoors

Harvesting & cooking fish

Fun with friends & family

Harvesting & cooking fish

I like the challenge

Llike the challenge

Other

Other

Your feedback will help the Ohio Division of Wildlife better serve Ohio residents.

Your feedback will help the Ohio Division of Wildlife better serve Ohio residents.

Wild Ohio Harvest Cookbook: HuntFigh OH Mobile App:
Get cooking! Browse our online Wild Ohio - Purchase hunting and fishing licenses,

Harvest Cookbook for delicious fish and permits, and stamps

wild game recipes, as well as resources - Display licenses and permits on your
and instructional videos for preparing phone

your harvest. - Submit your game check even without a
Becoms a Wild Game Chef and obtain code

once service is reestablished
- View current weather conditions and
sunrise/sunset tables before heading into
the field

Download the HuntFish OH App

Id Ohio Harvest Cookbook: HuntFish OH Mobile App:
pt cooking! Browse our online Wild Ohio - Purchase hunting and fishing licenses,
est Cookbook for delicious fish and permits, and stamps
id game recipes, as well as resources - Display licenses and permits on your
—————— instructional videos for preparing phone
R ur harvest. - Submit your game check even without a
o 8 Wild Game Chef connection, and obtain confirmation code
once service is reestablished
- View crurrant waathar econdiinns and

Our matiing adaress is:




] OHIO

DIVISION OF WILDLIFE

= Search email °

Before you go, tell us more. Which reason most
(@) OHIO accurately describes why you haven't gone fishing?

DIVISION OF WILDLIFE

Click one of the following

% Before you go, tell us more. Which reason most
. S accurately describes why you haven't gone fishing? .
'-O Click one of the foilowing:

o) A
S - NO TIME TO NO ONE TO
E Ron | | GO FISHING FISH WITH
ko GO FISHING FISH WITH
v/

§ 7

- : @
R NOT SURE TRIEDIT, IT'S @
E ) S N[]T.SURE TRIEDIT, IT'S
E Feedback ) where 060 | | NOT FOR ME
Pl Loops o
% Your feedback will help the Ohio Division of Wildlife better serve Ohio residents. I PL AN ‘I'[] FISH' S‘I’ NO‘I’ YET

Your feedback will help the Ohio Division of Wildlife better serve Ohio residents.

Wild Ohio Harvest Cookbook: HuntFish OH Mobile App:

Get cooking! Browse our online Wild Chio - Purchase hunting and fishing licenses,
Harvest Cookbook for delicious fish and permits, and stamps
wild game recipes, as well as resources - Display licenses and permits on your

and instructional videos for preparing phone
your harvest. - Submit your game check even without a
connection, and obtain confirmation code
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25 Emails

Search email

@) OHIO

DIVISION OF WILDLIFE

The Water Awaits!

Fishing opportunities are available night now.

Take advantage of the warmer weather!

Are you ready to go fishing?

Wild Ohio Harvest Cookbook: HuntFigh OH Mobile App:

Get cooking! Browse our online Wild Ohio - Purchase hunting and fishing licenses,
Harvest Cookbook for delicious fish and permits, and stamps

wild game recipes, as well as resources - Display licenses and permits on your
and instructional videos for preparing phone

your harvest - Submit your game check even without a
Bacome a Wild Game Chef connection, and obtain confirmation code

once service is reestabished
- View current weather conditions and
sunrise/sunset tables before heading into
the field

Download the HuntFish OH App

@~ OHIO

DIVISION OF WILDLIFE

The Water Awaits!
Fishing opportunities are available nght now

Take advantage of the warmer weather!

Are you ready to go fishing?

" VES.TSTIME!




~14DAYSAFTER  ~1MONTHSAFTER  ~4MONTHSAFTER  ~7 MONTHS AFTER JANUARY FEBRUARY MARCH

Touchpoint #1 Tou: int #2 Touchpoint #3 Tou int #4
PAINPONT M You can go fishing year-round. Steelhead fishing heats up in winter! The Castalia Fish Lottery is open this month.
Will you try fishing this winter? Will you try Steelhead fishing? Will you apply?

START - ) % e 9 . X

~10 MIINTHS AFTER -14 MIIN'I'I-IS AFTER ~17 MIJNTHS AFTER  ~20 MONTHS AFTER Y. & q
To! #5 6 To #7 i 8 ’ : = > ) ¥
] " WATING FOR WARMER WEATHER WAITINGFOR WARMER WEATHER |
- 2 YEARS
MONTHS AFTER -21 MONTHS AFI'EI! ~30 MONTHS AFTER  ~35 MONTHS AFTER APRIL MAY JUNE

To To 2
Take advantage of the warmer weather! It's spring and the fish are biting! Would you rather..?
Are you ready to go fishing? Which method will you use this season?
-3 L i

3 VEARS
~40 MONTHS AFTER ~46 MONTHS AFTER ~52 MONTHS AFTER  ~57 MONTHS AFTER :
To int #13 Touchpoint #15 Touchpoint #16 . / e\ 3 ) . / 4
“ ‘ -
- 4YEARS 5 YEARS V

Abby Rhodebeck - Marketing Coordinator

JULY AUGUST SEPTEMBER

Ohio has great fishing spots! Fishing for carp is great in the summer! September is a good time for pike fishing!
Where will you go? Will you give it a try? Ready to get your license?

oo ) Cruice i worssorsron
[ ]
Time-based
OCTOBER NOVEMBER DECEMBER

( (]
O O rtu n 1 tl e S Autumn is a great time to catch crappie and sunfish! As air cools, Sauger fishing heats up! Last month of the year and your last chance to
participate in the Fish Ohio program

Which do you prefer? Will you be out there?
What will you do?

CRAPPE SUNFISH [ Yes, LooksLKEFUN. Q| NOTINTERESTED m LEARN MORE [ NOTTHIS VEAR




RESULTS



= Search email °

- 2.1% Not for me

Rt ok B s A SO o Sy carim yet

- 7.3% (No one to go with)

Tell us more.

We noticed you don't currently have an active Ohio
fishing license. Which reason most accurately
describes why you haven't fished in Ohio recently?

FrD
(©) 2
NO TIMETO NO ONETO

7GOHSH[NB ' .r FISH WITH , _ 20.30/0 (Other) Paln POlnt

- 9.6% (Access)

- Marketing Coordinator

Touchpoints

NOT SURE TRIEDIT, IT'S
WHERE T0 GO NOT FOR ME

~ J ¢ ' - 20.9% (Time)

Abby Rhodebeck

NP =-—er S AN 39.8% (Plan to Purchase)

Wiid Calko Harvest Cookbook: HuntFizh OH Modlic App:

Get coowing! Browse our cnine Wiid Ohio ~ Purchase hunting and fishing licenses,

Harvez: Cookbook for delcious Szh and permis, and stamps

Wid game recipes, 3z wel as rescurces - Display Scenges and permits on your
d reructiony videos 1 preparing phooe




- Marketing Coordinator

Abby Rhodebeck

(Touchpointresults)

2.1% Not for me

= Search email

(No one to go with) Not for me 17.98%

Dt 2 bk B s o) B o N Ayt

(Access)
(No one to go with) 23.82%

Tell us more.

We noticed you don't currently have an active Ohio
fishing license. Which reason most accurately
describes why you haven't fished in Ohio recently?

(TiIne) 27.55%

NOTIMETO
G0 FISHING

39.8% (Plan to Purchase)

(Access)  32.72% )

TRIEDIT, IT'S
NOT FOR ME

[ IPLAN TOFISH, JUST NOT YET |
[ omer |

feedback wil heip he Oho Division of Widita doter sarve Ohio residents.

36.46%

Your

Conversion (Plan to Purchase) Set: [ E7
Rates

Wil Ohlo Harvest Cookbook: HuntFish OH Modlic App:

Gee coowing! Browse our cnine Wik Ohio = Purchaze hunting and fzhing licenzes,

Harvezt Cookbook for delcious Szh ang permis, ang stamps.

wiki game recpes, 3z we rescurces - Display Icenses and permits cn your
d retructond videos or preparing phooe




- Marketing Coordinator

Abby Rhodebeck

OHIO

DIVISION OF WILDLIFE

- 9% (Other)

Clyde , what was your main motivation for going
fishing in the past?

Tosoand e cudoors - 10% (Family/Friends)

Fun with friends & family

Harvesting & cooking fish

L like the challenge

Other

- 11% (Thrill/Challenge)

Your feedback will help the Ohio Division of Wildlife better serve Ohio residents.

- 18% (Food)

Wild Ohio Harveat Cookbook: HuntFigh OH Mobile App:
Get cooking! Browse our online Wiid Ohio - Purchase hunting and fishing licenses,

Harvest Cookbook for delicious fish and permits, and stamps
wild game recipes, as well as resources - Display licenses and permits on your
and ) videos for phone

T S 52% (Time Outdoors)

Copyright © 2022, AU rights reserved
Our maiing address is:

Motivation
Touchpoints




- Marketing Coordinator

Abby Rhodebeck

(Touchpointresults)

(No one to go with)

(Access) (Thrill / Challenge) 12.33%

@ OHIO

| DIVISION OF WILDLIFE

(Other)

Clyde , what was your main motivation for going
fishing in the past?

(Family /Friends)  15.16% me—

Harvesting & cooking fish

Llike the challenge

52% (Time Outdoors) (Time Outdoors)  16.19%

Other

Your feedback will help the Ohio Division of Wildlife better serve Ohio residents.

(Food)  19.01%

PN Wild Ohio Harvest Cookbook: HuntFish OH Mobile App:
| ml Get cooking! Browse our online Wiid Ohio - Purchase hunting and fishing licenses,
§ ] O Harvest Cookbook for delicious fish and permits, and stamps
ilﬁ/ (Other) 19 4 7 / wild game recipes, as well as resources - Display licenses and permits on your
[ 0 and i i videos for 9 phone
your harvest. - Submit your game check even without a
CO ersio Become s Wild Geme Chef and obtain ion code

once service is reestablished
- View current weather conditions and
sunrise/sunset tables before heading into
the field

Download the HuntFish OH App

REY T

Copyrignt © 2022, Al rignes resenved

Our mafiing sadress is:



ODNR Division of Wildlife

Touchpoint Results
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Females Lapsed for
less than 6 months

Touchpoint Results




Long Bets take time to realize

Customer Journey Approaches
Reactivate Females

* The approach we’ve taken seems to be
successful in Relevancy metrics.

 Start using long term customer
journey automations to increase staff
efficiency in accomplishing objectives.



Thank you!

Abby Rhodebeck

Marketing Coordinator

Education & Outreach

Ohio (ODNR) Division of Wildlife
Abigail. Rhodebeck@dnr.ohio.gov

DIVISION OF

WILDLIFE

wildohio.gov
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