NEW ANGLER EXPERIENCE PILOT
CABELA’S LAVISTA, NEBRASKA
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GOALS

Pilot a shopping experience at Cabela’s store in LaVista, NE for new anglers that is:
* Not intimidating
* Educational

* Engaging

Generate more product sales

Create more participation in Family Fishing Events/other R3 programs

Increase fishing license sales




PROGRAM COMPONENTS

* Training: Education for store employees

* Merchandise: Create an area in the fishing department that caters to beginners

* Educational Resources & Events: Provide new anglers the tools to “go learn”
through resources offered at Cabela’s and the NE Game & Parks Commission
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SPINCASTING
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IMPROVED CLINCH KNOT

Used on monatiament i to attach a lure o swivel,
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PANFISH

FILLETING A FISH
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BLUEGILL

Average Size 69", but rarely more than 8" in most

Nebrasia cesarvoirs. A 10-inch for 1-10,)
Dluegil is considered a *master angler”
cateh i Nebrasia,

Habitat Warm-water species.
Fishing Tips. Siish with a worm or kemes of canned

ber of use a Sow retrieve:
spimers
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SCALING

Romoving the scales of a ish i easy, but can bo 2
bitof a mess Scaled fish such as sunfish, crappie
‘and white bass are perfectfor grifing of baking.
The skin serves 10 prevent excessive moisturs loss
and damage to e meat whike coking. To scale a
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o scaling to, scrape o he scales from tal o
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COOKING

The following are 8 few basic metods of cocking
fish. Flets, skinned or scaled fish can be fred In a
shallow frying pan with a itte buttor or ol Lightly
four and spics each (et and pisce in bt o Fish
s done when each side is Eghty brown. Skinned

‘nd scaled fish can be spiced, wrapped in o with
a it busttor or ol and baked or grilod at 2 medium
heat. The fishis ready when hot Brcughaat and the

fiesh ooks white and opeque. Introduce leftover o
st ish ploces to an aready hot soup 1 create
£sh chowder,




CATFISH

REGULATIONS

NEBRASKA FISHING REGULATIONS

LOCAL FISHING — OMAHA AND LINCOLN

Anglers older than 15 years ars required to cary a vald
fishing permit.

‘Money from the permis helps fund Game and Pars’
Mhmq? and conserve fishing 6SOuTces.
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FAMILY FISHING EVENTS

* NE Game and Parks hosted 20 events in the KEEP ON
Omaha/Lincoln Metro attracting approximately FISH I N G '
3,000 people =

* Events marketed through NE Game & Parks Ask the Family Fishing Staff

keti h | for suggestions on fishing gear
marketing channels available at Cabela’s.

* Social, e-mail, website, fliers, etc.

 Cabela’s LaVista promoted on their local e P
Facebook page S _‘.;%ﬂ | ‘B,
» Staff at events registered attendees and capture e- EBRASKA

mail for post-event survey - oaue () panis -




FREE TACKLE BOX!

Flier and coupon distributed to event
attendees by NE Game and Parks staff FREE 5%k

Redeem this coupon at the Customer
Service counter in the La Vista

Other family fishing events offered for e

e
g

families to learn == =

Empty tackle box offer at Cabela’s
store in La Vista, NE (starting with 100)

Goal — get participants to take next
step and spur tackle sales

Boxes contained educational materials
from NE Game and Parks

Omaha Metro
Date

Thurs., May 24
Vied, June 6
Tues., June 12
Thurs., June 21
Wed., June 27
Thurs., June 28
Thurs., July 12
Tues., July 17
Wed., July 25

NEBRASKA

— GAME @ PARKS ~

¢ 4
Cabels

V3
-

Location Time Event

Halleck Lake (Papillion) 6-8PM Family Fishing Night
Benson Park Lagoon (Omaha) 6-8PM__ Famil Fishing Night
Walnut Creek Lake (Papillion) 6-8 PM Family Fishing Night
Towl Lake (Omaha) 6-8PM  Family Fishing Night
Prairie Queen Lake (La Vista) 6-8 PM Family Fishing Night
Carter Lake (Omaha) 6-8 PM Family Fishing Night
Halleck Lake (Papillion) 6-8PM Family Fishing Night
Zorinsky Lake (Omaha) 6-8 PM Family Fishing Night
Benson Park Lagoon (Omaha) 6-8PM  Family Fishing Night

Tues., July 31

Lincoin Metro
Date

Tues., May 22
Thurs., June 7
Wed., June 13
Tues., June 19
Sat., June 23

Sat., June 30

Prairie Queen Lake (La Vista) 6-8PM_Family Fishing Night

Location Time Event

Holmes Lake (Lincoln) 6-8 PM Family Fishing Night
0Oak Lake (Lincoln) 6-8 PM Family Fishing Night
Bowling Lake (Lincoln) 6-8 PM Family Fishing Night
Holmes Lake (Lincoln) 6-8PM  Family Fishing Night
Branched Oak Lake 8AM-1PM Carp-0-Rama
Liebers Point (Lincoln)

Branched Oak Lake (Lincoln) 8AM-1PM White Perch Tourney

Tues., July 10
Wed., July 18

0ak Lake (Lincoln) 6-8PM  Family Fishing Night
Bowling Lake (Lincoln) 6-8PM Family Fishing Night
Hulmes !.ake (Lincpln) 2ot 6-8 IiM Family Fishing Night




FAMILIES FISHING

FAMILY FISHING PARTICIPANT REGISTRATION
Event Name: !JQi‘ Fruik

Lacatlon: \

ome: {7} LATS

FREE :0x

Redeem this coupon at the Customer

Group Leader*: 1 Service counter in the La Vista
Sroup Leagert o o &y Cabela’s Retail Store and receive
Narme {Last, Fiér OB Gender Ermai ! Eihnicity I * a FREE Plano 3-Tray tackle box.
. (M) F) (enly reguired for leader)
- T Tea i o] 1
- . | i Oau i e Orathe K o
_‘?‘“”5"‘-%:* il ‘_:ll“‘“ T T iy 1

Participants:

\ - ;
wrsmied Al | s

o v I { Accessories not included. No purchase
TN e A7 e | m family, Offer expices 91/
RLEEE DL 88 Wiz | = L o 2

I
N Lcuﬂé( is contact or spokesperson for the whole zroup { Coupan_IT2
A,




FAMILIES FISHING

* There were |9 Family Fishing
Events in the Lincoln and Omaha
areas with a total of 423 surveyed
groups representing 1,282
participants

* 415 free tackle box coupons were

handed out, 100 were redeemed




FAMILIES FISHING

e Leaders of the groups received Percent of coupons redeemed by location

100%

coupons and redeemed them for oot
a free tackle box, at a rate of 80%
23.7% for all events, differently o

for Lincoln (91 coupons, 15.4%) ZZ;

vs Omaha (237 coupons, 24.5%) w05

events 30%

20%

Percent

10%

0%

Lincoln Coupons Omaha coupons Other events




FAMILIES FISHING

Percent of coupons redeemed and distribution

* Leaders of family groups were of permits by gender

represented equally by male and females

* Redemption of coupons at Cabela's in 70
. . 60
La-Vista was equally proportional for ¢ 5
males and females compared to & 40

30

coupons received -

* Permit bars are representative of the
2017 NE Fishing Permits Purchased Female Male

Redeemed Not redeemed B Fishing permits




NEW ANGLER EXPERIENCE PILOT

* 24% of Family Fishing Participant leaders (person representing the family group) were
directed to Cabela’s

* Represents 303 participants.

* Females were represented at a greater rate than normal participation as indicated by
fishing permits.

* There was a difference in the percent of coupon redemption based on the distance from
the store.The distance form Holmes Lake to Cabela's is 37 miles whereas Halleck Park is
5.2 miles.The higher return of coupons in Omaha events may be due to the closer

proximity of the event venues to Cabela's.




NEW ANGLER EXPERIENCE PILOT

* NE Game and Parks event staff engagement to the program, and of Family Fishing Event

participants to Cabela’s and the program IS important.
* Engaging the retailer and it’s staff
* Exciting participants about fishing and fishing gear

* Directing participants to equipment resources

* Cabela’s store and staff engagement to the program IS important.

* Afford the space for equipment and information

* Staff awareness and investment in customer needs




NEW ANGLER EXPERIENCE PILOT
NEXT STEPS

Analyze Participant Data
* Gender, Age, Ethnicity, Group Relationships

* Event Location Statistics

Survey Participants

* Establish protocols, methods and tools to survey participants.

Determine Retailer Value

* Create methods to validate observations of increased product interest and sales.

Plans to continue




FAMILIES FISHING




