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67.4%

Average checkout abandonment rate
Average rate of checkout abandonment from 22
different studies

why did they abandon?

Phone number not provided on website

1% - Other

Unclear
delivery
details
" Lengthy
N checkout Why the lengthy checkout process?

process

1) 85 is the average length of a
checkout process among the top 100
grossing e-commerce sites

Registration
® E-commerce checkouts should have

® 24% require account registration

+ AS0S5 halved checkout abandonment rate 2 of e-commerce websites will
by adding a t kout option (2011) ask for the tion t

Source: webmag.com Infographic Directory

FWC & RBFF have identified challenges in
converting new customers through online sales
channels by partnering and analyzing traffic.

Over 60% of site users leave the online sales site
from the landing page, resulting in missed sales,
revenue, and participation.

FWC & RBFF have partnered to implement a new site
design optimized for a "mobile first" approach,
attracts & engages new & existing customers, is less
intrusive, and support the decision making process.




L Customer Lookup  Locate an Agent  PermH Avallabiity

ocate o Craahe a Customer Account

Step 1 - Enter Date of Birth:

Siep 2 - Enter ONE of the Following
Identiers:

FWC site traffic is tracked through Google
Analytics.

N Over 50% of online consumers are using a
smartphone to access the FWC license sales site.

q Online Sales Site Abandon Rates (4/2015-11/2015)
All Traffic - 32.15%  TMF Traffic - 48.3%

Florida uses traditional landing page design

™ Must create account/provide SSN to view catalog
& prices

q May be intrusive for new customers




Complex business rules (age, residency,
' prerequisites, exemptions) must be
enforced during the sales process.

License choices and availability vary
N based on business rules.

New designs must accommodate new
customers & existing customers.

Customers are required to provide SSN's
& personal information up front.




<« Florida's current solution uses a
responsive, flexible design to
. accommodate a variety of mobile
 r—— devices including smartphones and
m—— tablets.

FWCis taking a "mobile first"

Idenlifiers;

B o= | : ' approach- design for the mobile user

first and then design for traditional
PC users.

FWC & Brandt are enhancing the
solution to accommodate future
mabile technologies and devices.




A New Approach to License Sales &
the User Experience

Present Catalog & Delay Request for Design for the Mobile
Prices on Landing Page Personal Information Experience First

Include prompts, selections, and decision trees to display licenses
based on business rules and requirements.
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the visuals are

Products are assessed
within 90 seconds and a quick
initial judgment is made whether to
make a purchase
or not

the top influential factor affecting
a purchase decision.

Source: webmag.com Infographic Directory

92.6% of people said that the visuals are
the top influential factor affecting a
purchase decision.

Products are assessed within 90 seconds
and a quick initial judgement is made
whether to make a purchase or not.

Ages 25-44 are the worst offenders to
giving up on a purchase.




FWC, RBFF, & Brandt are working together to develop
innovative designs to:

Break outdated habits and approaches to accommodate new
workflows and approaches to license sales. (Such as taking a
retail approach to license issuance and outreach.)

Optimize the license sales site for mobile devices & technologies.

Provide more information to new customers up front

Support decision making for both new and existing customers.
(Don't forget about Avid Angler)




Additional Efforts to Improve the Online User Experience:
Implementing Auto Renew in FL

F Allows customers to set certain licenses to auto renew
annually.

F Secure tokenization technologies protect cardholder data.

F Reduces lapses in license sales & increases agency revenue.

Since October 14, 2015...

Custormers from 47 of S0 states
[ .
hove signed ug for outo renew

Cwer 16,000 custormers hawe
L registered for outo renew

!ﬂ‘i- > Dver 26,000 licenses have
< U7 been registered for outo renes

er 200 Ut rensu
tramsactions olready processed




Since October 14, 2015...

- Customers from 47 of 50 states
have signed up for auto renew

Over 16,000 customers have
© registered for auto renew

Over 26,000 licenses have
" been registered for auto renew

- Over 200 auto renew
transactions already processed
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Brenda Brand Richard Wise

Brenda.Brand@MyFWC.com  RichardW(@brandtinfo.com
(850) 922-0780 (850) 322-6954
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