
Lessons from the Urban 
Wildlife Conservation 

Program

Dave Chanda, RBFF
Holly Richards, USFWS
Chelsi Burns, USFWS

April Alix, Providence Parks Refuge 
Partnership



URBAN WILDLIFE 
CONSERVATION PROGRAM
Thriving Communities through Equity and Resilience

















Critical
Elements

The “how” of the UWCP, each essential and interrelated, 
against which we measure every action.

These elements help us positively impact the planet and 
its people and hold us accountable to continual progress



Critical
Elements

Community-focused
Prioritize community needs with long-
term commitments.

Intentional
Adopt community engagement methods 
that are well-informed, purposeful, and 
measurable.

Collaborative
Form long-term, transformational 
relationships with community partners 
and across Service programs with the goal 
of increasing the collective impacts of 
conservation efforts.

Inclusive
Implement equitable solutions to 
involve systematically excluded 
communities in solving conservation 
challenges.



FAR-REACHING URBAN ENGAGEMENT

70 NATIONAL FISH 
HATCHERIES







Research
Demographics

Compared to the general U.S. 
population, New Anglers and New 
Boaters are younger (25 – 34), more 
likely to be Hispanic, have kids in 
the household, and live in urban 
areas.

Findings

• Consider how to increasingly target ASFs 
in urban areas with programs that take 
their geography and access to water into 
account.

• With so many Newcomers taking their 
kids, consider how to maintain kid 
interest through partnerships and 
content, knowing kids today are the 
anglers/boaters of the future.

Implications



Mobile
First Catch Centers



AL, CT, DC, GA, KS, MA, NE, 
NM, NY, OK, PA (2), TN, VA, 
WA & WI!

AL (#2) AZ, CA (2), IL, NC, SC, 
& WI (#2)

Mobile
First Catch Centers

Established

Under Construction



First Catch Center
Exploration Coming soon – USFWS Region 5

Baltimore, Buffalo & Providence area



URBAN WILDLIFE 
CONSERVATION PROGRAM
North Atlantic-Appalachian Region



Urban Wildlife Refuges
25 miles of 250,000 or more people

Organization of the 
Urban Wildlife Conservation Program



Urban Wildlife Refuges

Total of 101

Flagship Urban Wildlife Refuges
• Tualatin River NWR
• Nisqually NWR
• Valle de Oro NWR
• South Texas NWR Complex
• Minnesota Valley NWR
• Detroit River IWR
• Bayou Sauvage NWR
• Arthur R. Marshall Loxahatchee NWR
• John Heinz NWR at Tinicum
• Patuxent Research Refuge
• Rocky Mountain Arsenal NWR
• Bear River Migratory Bird Refuge
• San Francisco Bay NWR
• San Diego NWR Complex

Organization of the 
Urban Wildlife Conservation Program
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Urban Partnerships

Urban Wildlife 
Refuge Partnership 

cities

Urban Bird Treaty 
cities





Engaging Our Communities
560 events and activities

19,000 community members
81% youth participation

Connection to Green Space
82 spaces developed with the public through restoring 

and creating habitat and removing invasive plants

Strategic Investments
99 Youth internships
Urban Coordinators

Grant programs



CASE STUDIES



Vamos A Pescar – Take Me Fishing
Creating fishing opportunities in Providence, RI





Urban Partnership Goals

• Get to know the needs of your community 

• Become a community asset

• Ensure support is sustainable and relevant



Providence, RI
• Metropolitan population 

1.6 million

• Diversity: 
• Hispanic (43%)
• African American (17%) 
• Asian and Pacific Islanders (6%)

• 50.3% report language other 
than English spoken at home

• Many pedestrian commuters 



• Over 100 city parks

• Parks within ½ mile of school

• 40 Parks Friend’s Groups

• Continued work of 
community partners 

Providence, RI



Know and Relate to your Community

Barriers:
• Program language 

• Paid positions for youth

• Opportunities for fishing

• Access to equipment 

• Transportation 

• Food disparity 











First Event: Cops 
and Bobbers

2019

2021
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Additional and Future Activities

• Teacher Institute – Fish in the 

Classroom

• RBFF Mobile First Catch Center

• Equipment loaning program 

• Expanded Fishing Series 2022


